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MEGA   : MPUMALANGA ECONOMIC GROWTH AGENCY

EIA   : ENVIRONMENTAL IMPACT ASSESSMENT

DRDLR   : DEPARTMENT OF RURAL DEVELOPMENT AND LAND REFORM 

DARDLEA  : DEPARTMENT OF AGRICULTURE, RURAL DEVELOPMENT,  

     LAND AND   ENVIRONMENTAL AFFAIRS

the dti   : THE DEPARTMENT OF TRADE AND INDUSTRY

DEDT   : DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM

DWS   : DEPARTMENT OF WATER AND SANITATION

MOU   : MEMORANDUM OF UNDERSTANDING

IDC   : INDUSTRIAL DEVELOPMENT CORPORATION

DBSA   : DEVELOPMENT BANK OF SOUTHERN AFRICA

CEO   : CHIEF EXECUTIVE OFFICER

CFO   : CHIEF FINANCIAL OFFICER

CAPEX   : CAPITAL EXPENDITURE

PFMA   : PUBLIC FINANCE MANAGEMENT ACT

ERM   : ENTERPRISE-WIDE RISK MANAGEMENT

AG   : AUDITOR GENERAL

ICT   : INFORMATION AND COMMUNICATION TECHNOLOGY

DRP   : DISASTER RECOVERY PLAN

APP   : ANNUAL PERFORMANCE PLAN

SSAS   : SECTOR SPECIFIC ASSISTANCE SCHEME

SEZ   : SPECIAL ECONOMIC ZONES

EMIA   : EXPORT MARKETING AND INVESTMENT ASSISTANCE

NEDP   : NATIONAL EXPORTER DEVELOPMENT PROGRAMME (NEDP)

DIRCO   : DEPARTMENT OF INTERNATIONAL RELATIONS AND COOPERATION 

FER   : FOREIGN ECONOMIC REPRESENTATIVES 

SMME   : SMALL, MEDIUM AND MICRO ENTERPRISES

MIFPM   : MPUMALANGA INTERNATIONAL FRESH PRODUCE MARKET

PMU   : PROGRAMME MANAGEMENT UNIT

BRICS   : BRAZIL, RUSSIA, INDIA, CHINA AND SOUTHAFRICA

CSIR   : COUNCIL FOR SCIENTIFIC AND INDUSTRIAL RESEARCH

HR   : HUMAN RESOURCES

HRD   : HUMAN RESOURCES DEVELOPMENT

IPAP   : INDUSTRIAL POLICY ACTION PLAN

M&E   : MONITORING AND EVALUATION 

NGP   : NEW GROWTH PATH

MEGDP   : MPUMALANGA ECONOMIC GROWTH AND DEVELOPMENT PATH

PESTEL   : POLITICAL, ECONOMIC, SOCIAL, TECHNOLOGICAL,    

    ENVIRONMENTAL AND LEGAL

SA   : SOUTH AFRICA 

SADC   : SOUTHERN AFRICAN DEVELOPMENT COMMUNITY



    

Ms. S.P. Morgan (Company Secretary) 

On behalf of the Board

order to continue to stimulate economic growth and create 

also assist in accelerating implementation of strategic high 

impact projects that will contribute to the stimulation of the 

provincial economy.  

The six focus areas of the Corporate Plan have been devel-

oped to ensure alignment with government priorities and 

also serve as a pillar in which future investment decisions shall 

helping to reform systems and grow the business.

performance measures and capabilities the entity will employ 

to meet its goals and missions. It further provides details on 

ing strategies.

meaningful socio-economic impact.  To achieve this goal we 

 investment opportunities in the province

 capabilities to successfully execute our strategy; and

 reducing dependence on government grants.

menting the turn-around strategy to ensure a sustainable 

In order to successfully implement the corporate strategy 

organisational development (OD) process that would ensure 

process will be prioritised to ensure that the entity is well 

capacitated. 

FOREWORD 
BY THE 
CHAIRPERSON



guidance of the Department of Economic Development and Tourism (DEDT);

(2) Was aligned to the current strategic plan of the DEDT and the Presidential outcome based priorities;

in the budget for 2019/20.
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1. UPDATED SITUATIONAL ANALYSIS 

1.1 The External Environment 

-

suppressed activity in early 2018. 

Compiled using Quarter 3 Socio-Economic Review and Outlook (SERO) of Mpumalanga – December 2018



1. UPDATED SITUATIONAL ANALYSIS 

growth is anticipated to recover to a modest 1.4 per cent in 

November 2018 the economic growth forecast of the South 

per cent for 2019. 

-

-

mining and construction. Both agriculture and trade achieved 

contraction.

It registered marginal improvements in almost all aspects 

-

improve its score mainly due to increases in property transfer 

tax and vehicle tax as well as complicating paying taxes by 

price index (CPI) for all urban areas was 5.2 per cent in Novem-

at the conclusion of its November 2018 meeting that the 



Economic Sectors and Performance:

-

-

-

between 2017 and 2022.

MPUMALANGA ECONOMIC OUTLOOK:



MPUMALANGA ECONOMIC OUTLOOK:

are contributing strongly to growth and which are lagging or faltering. In light of these two challenges it is problematic to provide an early 

when the growth cycle might have already changed. The possibility exist that ill-timed counter cyclical policy interventions can be admin-

the provincial economy compared to its national contribution.

The negative impact of the global economic de-

velopments since 2008 and national infrastructure 

in the province did not contribute appropriately 

in terms of average annual growth over the past 

appropriate industry development strategies and 

attracting investment to build infrastructure and 

stimulate growth in the province. Public infra-

structure investment can play a leading role and 

GDP by 2030.



MPUMALANGA ECONOMIC OUTLOOK:

1.2 The Internal Environment 

institution in the execution of its economic policy and is eager 

 exploiting opportunities presented by strategic

  stimulate increased agricultural production to 

  Provincial Trade and Investment Strategy that will

  infrastructure investment. 

 

 funding using internal funds and strategic partners. 

socio-economic impact. This was done though organisational 

development (OD) process which was completed in 2018. The 

order to ensure sustainability as a result of the factors high-

lighted below:

 but no budget has been made available for 

 mandate has simultaneously been dwindling   

 sharply during the same period. The Operational

 its latest legal form was implemented via a merger  

 of various entities that were entirely dependent on  

 government grants. 

 mandated activities. 

 impairment of 37.3% (R70.2m of R188.4m). 

ance sheet to have an even greater scale of impact on the 

years it has managed to remove most of the items giving rise 

able the entity to approach third parties for funding in order 

to scale up the balance sheet for even greater 

scale of projects. 

The property portfolio is also being evaluated for opportuni-

ties to generate additional development opportunities and 



2. REVISION TO LEGISLATION AND OTHER MANDATES

2.1 The Regulatory Environment  

Constitutional mandates

Legislative Mandates

a) MEGA Act 1 of 2010:

:

 focusing primarily on previously disadvantaged individuals within the Province;

b) Public Finance Management Act No 1 of 1999  

c) National Credit Act No 34 of 2005



i. Outcome 4: Decent employment through inclusive growth

Output 1: Faster and sustainable inclusive growth

Output 6: Improved support to small business and cooperatives

ii. Outcome 6: An efficient, competitive and responsive economic infrastructure network.

 initiatives on a national scale through a diverse range of clean energy options as envisaged in the Integrated Resource Plan  

 (IRP2010) and support bio-fuel production facilities and the development of fuel cells.

 structure ensured

 infrastructure ensured

iii. Outcome 7: Vibrant, equitable and sustainable rural communities with food security for all

iv. Outcome 8: Sustainable human settlements and improved quality of household life.

2. REVISION TO LEGISLATION AND OTHER MANDATES



v. Outcome 12: An effi  cient, eff ective and development oriented public service and an empowered, 

 fair and inclusive citizenship

 Standard Operating Procedures developed)

Sub-Outcome 5: Procurement systems that deliver value for money

Sub-Outcome 8: Improved mechanisms to promote ethical behavior in the public service

Strategic Oriented Outcomes Mapped to the Millennium Development Goals (MDG)

2. REVISION TO LEGISLATION AND OTHER MANDATES

b) Mpumalanga Economic Growth and Development Path

The overarching objectives are: 

 



2. REVISION TO LEGISLATION AND OTHER MANDATES

b) Mpumalanga Economic Growth and Development Path

c) National Development Plan

spaces through the promotion and development of Co-operatives.  Co-operatives are autonomous associations of persons who entirely 

co-operative) or by people who live there (housing cooperative).   

d) Industrial Policy Action Plan (IPAP) 2010/11 to 2012/13

e) Nkomazi Special Economic Zone (SEZ)

tion) of locally available resources.  

 

Relevant court rulings

None.



1.  Offi  ce of the CEO

2.  Corporate Services

3.  Finance

4. Strategy & Communication

5.  Properties & Infrastructure 

6.  Funding 

TOTAL

3. OVERVIEW OF 2018 BUDGET AND MTEF ESTIMATES

3.1 Expenditure Estimates  

PROGRAMMES EXPENDITURE OUTCOMES ADJUSTED 

APPROPRIATION

MEDIUM-TERM 

EXPENDITURE ESTIMATES

         843,622          841,033   1,213,698   1,279,902 

                  

590,065       892,829    1,019,933 

 2016/17  2017/18  2018/19 2019/20 2020/21  2021/22 

Current payments 

Compensation of employees

Goods and services

of which:

Bad debts

Board fees

Catering / conferences

Cleaning services

Communication

Consumables / groceries and loose tools

Corporate gifts and donations

Cost of sales - lemons

Cost of sales - wine

Depreciation

Employee cost - other

EPWP

Farm purchases - inventory

Insurance fees

3.2 Expenditure Estimates  by Economic Classifi cation

PROGRAMMES EXPENDITURE OUTCOMES ADJUSTED 

APPROPRIATION

MEDIUM-TERM 

EXPENDITURE ESTIMATES

304,235 

                   258 

                       -   

                   526 

                   531 

                   773 

                     90 

                       7 

                       7 

                       -   

                   303 

                       2 

                       -   

 320,968 

            273 

                -   

            555 

            561 

            816 

              95 

                7 

                8 

                -   

            319 

                2 

                -   

338,621 

 

 

            288 

                -   

            586 

            592 

            861 

            101 

                7 

                8 

                -   

            337 

                2 

                -   

        397,248          

 

 

          717 

              259 

             167 

                  10 

               829 

         (121)

          2 

            146 

       386,007 

  

            564 

            389 

            178 

           606 

              11 

         (872)

            912 

            110 

 333,771 

 

 

                 -   

                 -   

             499 

             514 

             140 

                 8 

                 5 

             857 

                 5 

                 -   

 2016/17 2017/18 2018/19  2019/20  2020/21 2021/22 

 2018/19 

 2018/19 

 379,808 

 

                        353 

                      236 

              86 

                         6 

                      7 

                   369 

1                       

           -   



IT services

Offi  ce removal

Organisational Development - including recruitment and relocation

Other expenses

Postage and stationery

Professional fees

Protective clothing

Security services

Statutory reports compilation

Storage expenses

Subscriptions and licences

Trade and investment missions and exhibitions

Training and bursaries

Water and electricity

ECONOMIC CLASSIFICATION CONTINUED

PROGRAMMES EXPENDITURE OUTCOMES ADJUSTED 

APPROPRIATION

MEDIUM-TERM 

EXPENDITURE ESTIMATES

811 

         100 

                  50 

             6 

             582 

             155 

           684 

              300 

             299 

                   244 

                       -   

                   660 

                       6 

                   612 

                   100 

                   820 

                   325 

                   800 

      258 

            -   

      696 

           7 

       646 

      106 

      865 

       343 

844 

            272 

                -   

            735 

                7 

            682 

            112 

            913 

            362 

            890 

            297 

         235 

        13 

   87 

      373 

              -   

            342 

        714 

        339 

              37 

            549 

              21 

            548 

              83 

            303 

            140 

            394 

            726 

            272 

             437 

                 -   

                 -   

               20 

             477 

             331 

             620 

             301 

             489 

             371 

 2016/17 2017/18  2018/19 2019/20  2020/21 2021/22  2018/19 

MEGA HAS TO REMAIN ‘TOP OF MIND’ 
IN INVESTORS’ MINDS, IN STAKEHOLDERS 
AND AS THE FIRST PORT OF CALL AS AN 
INVESTMENT DESTINATION ENABLER FOR 
MPUMALANGA.



3. OVERVIEW OF 2018 BUDGET AND MTEF ESTIMATES

ECONOMIC CLASSIFICATION CONTINUED

Financial obligations

City of Tshwane Debt

Capital assets 

Intangible assets - software

Plant and machinery

Property - renovations

Loan advances

SUB TOTAL

PROGRAMMES EXPENDITURE OUTCOMES ADJUSTED 

APPROPRIATION

MEDIUM-TERM 

EXPENDITURE ESTIMATES

74,064 

                       -   

3,322 

                       -   

                   452 

                       -   

                   696 

                       -   

                       -   

28,122 

409,743 

         9,088 

                -   

                -   

                -   

         3,504 

                -   

            477 

                -   

            734 

                -   

                -   

       29,669 

     363,229 

     9,588 

             -   

             -   

             -   

     3,697 

             -   

        503 

             -   

        774 

            -   

             -   

   31,301 

383,207 

25,799 

       -   

    -   

14,231 

    -   

     814 

    -   

      97 

  231 

45,380 

482,657 

       21,165 

                -   

                -   

       10,118 

                -   

                -   

                -   

            471 

                -   

       34,529 

     451,819 

        13,223 

   

                 -   

                 -   

          6,673 

                 -   

             877 

             485 

                 -   

               99 

        20,298 

       

      373,965 

 2016/17 2017/18 2018/19  2019/20  2020/21 2021/22  2018/19 

       7,965 

 

          -   

              -   

           7,280 

      -   

               577 

670 

              -   

              453 

   141 

  23,871 

                      -   

393,772 



Strategic Initiatives

 Economic rejuvenation fund 

 Establishment of a Creative Industry Commission 

 Establishment of Infrastructure Unit 

 Establishment of Provincial Infrastructure Fund 

 Government Nutrition Programme 

 Government Nutrition Programme - Infrastructure 

 Sanitary towel Programme 

 Township Revitalisation Initiative 

 Tyre business Programme 

 Township Recapitalisation 

TOTAL 

ECONOMIC CLASSIFICATION CONTINUED

PROGRAMMES EXPENDITURE OUTCOMES ADJUSTED 

APPROPRIATION

MEDIUM-TERM 

EXPENDITURE ESTIMATES

449,850 

               322 

          -   

          -   

          -   

-   

                            

843,622 

431,290 

339 

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

                       -   

             

841,033 

       850,469 

            357 

                -   

                -   

                -   

                -   

                -   

                -   

                -   

                -   

                -   

                -   

                -   

                -   

  1,213,698 

       896,695 

          377 

              -   

              -   

              -   

              -   

              -   

              -   

              -   

              -   

              -   

              -   

              -   

              -   

1,279,902 

107,407 

353 

    -   

    -   

       -   

        -   

      -   

-   

-   

-   

-   

-   

                  

590,065 

       441,010 

            327 

                -   

                -   

                -   

                -   

                -   

                -   

              56 

                -   

                -   

  

   892,829 

        645,968 

             319 

                 -   

                 -   

                 -   

                 -   

                 -   

 

  1,019,933 

 2016/17 2017/18  2018/19 2019/20  2020/21 2021/22  2018/19 



3. OVERVIEW OF 2018 BUDGET AND MTEF ESTIMATES

3.1 Expenditure Estimates  

Impact of Reduced Grant Allocation on Programme Performance

 performance targets as follows:

INITIAL TARGETS REVISED TARGET IMPLICATION

ment attraction initiatives and potential loss of 

impact through investment within the Province.

well as brand and reputation

Organisational Surveys will not be conducted

tatively (independently) assess the impact of the 

experience in their interaction with the Entity.

6 divisions business processes mapped and 

standard operating procedures developed

2 divisions business processes mapped and 

standard operating procedures developed ble audit outcomes.

Placement of critical vacancies Placement of critical vacancies put on hold

mandate will be negatively impacted as the 

competencies.

R 13 million maintenance budget for the 

properties 

Negative impact on ability to collect revenue 

from the property portfolio with the increased 

R 17 million for professional fees: Specialised Only R 6 million allocated for professional fees for 

specialised services mandate will be negatively impacted given the 

ability to recruit.

100% implementation of the ICT Strategy 30% implementation of the ICT Strategy

and inappropriate IT infrastructure to enable 

business processes in an integrated manner will 

persist in the short to medium term.



3. OVERVIEW OF 2018 BUDGET AND MTEF ESTIMATES

3.1 Expenditure Estimates  

Revenue

3.3.3 Revenue is projected to be R 382 million consisting of own revenue of R 210 million and grant revenue of R 172 million. 

Operating Expenditure

 services are estimated to be R 196 million.

Strategic Initiatives

 additional grant allocations were made for loan disbursements of R 22.5 million and for township revitalisation of R 13 million. 

 additional grant allocations were made for loan disbursements of R 22.5 million and for township revitalisation of R 13 million. 

 following investments:

 Government on the roll out of Phase II of the project. 

Projected Surplus / Defi cit
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4. MEGA’S BALANCED SCORECARD 

The entity adopted the balanced scorecard (BSC) methodology as a strategic measurement and management tool which shall be reviewed 

period. 

4.1 Balanced Scorecard Perspective

i. Financial or Stewardship ii. Customer and Stakeholder

iii. Internal Process iv. Organisational Capacity,   

 Learning and Growth



4. MEGA’S BALANCED SCORECARD 

4.2 BALANCED SCORECARD FOR 2019/20 – 2021/22 

Strategic 
Goals

1. Increased implementa-
tion of suitable high impact 
investments opportunities 
in the province by injecting 
own funds

Strategic Goal 7: Enhanced Operational Excellence

Strategic 
Objectives

Investment preserved

Key Performance Indicators

% expenditure on the maintenance 
budget

Baseline 
R’000

MTEF Targets                                                           
R’000

2018/19 2019/20 2020/21 2021/22

0

FOCUS AREA | INVESTMENT

95% 95% 95%

% increase in revenue collection (rental) 0 10% 10% 10%

% increase in revenue collection
(utilities)

0 10% 10% 10%

0 75% 80% 85%

Repayment rate on agricultural 0 55% 60% 65%

0 50% 55% 60%

0 50% 55% 60%

Number of post investment support 
provided to funded businesses

86 90 95 100

Investment growth R20m R28m R35m R45m

infrastructure projects
0 R100m R200m R300m

property portfolio
0 R100m R150m R175m

% increase in the occupancy of the 
property portfolio

0 55% 65% 70%

Investment opportunities 
accessed through partner 
investors

for businesses through partnerships
R10m R40m R80m R125m2. Increased implementa-

tion of suitable high impact 
investments opportunities 

closely with partner inves-
tors  

Nutrition Programme

R15m R50m R80m R135m

property portfolio
0 R400m R500m R550m

infrastructure projects
R650m R300m R500m R600m

investors through trade & Investment 
promotion

R600m R700m  R800m R900m Investment attracted 
through trade and 
investment promotion

investors to help them implement their 
investment projects

0 R300m R500m R600m

2 9 9 93. Increased access to export 

companies

FOCUS AREA | EXPORT TRADE



4. MEGA’S BALANCED SCORECARD 

4.2 BALANCED SCORECARD FOR 2019/20 – 2021/22 

Strategic 
Goals

4. Enhanced Organisational 
Sustainability 

Strategic Goal 7: Enhanced Operational Excellence

Strategic 
Objectives

Organisation

Key Performance Indicators

% achieved on organisational 
 performance targets

Baseline 
R’000

MTEF Targets                                                           
R’000

2018/19 2019/20 2020/21 2021/22

75%

FOCUS AREA | ORGANISATIONAL CAPABILITIES

80% 85% 90%

Organisational Culture 75% - 95% 95%

60% - 70% 70%

% of implemented projects arising from 70% 75% 80% 95%

Reputation through surveys            
40% - 65% 80%

Improved Corporate Image 

% rating on customer satisfaction survey 75% - 85% 90%

Number of divisional initiatives achieved 

processes and systems

0 23 25 21Divisional initiatives 

Operational Excellence

FOR MEGA TO SUSTAIN GROWTH IN 
THE LONG TERM IT HAS TO CREATE NEW 
INVESTMENT PIPELINES, OPEN NEW AND 
IMPROVED FRONTIERS



5. STRATEGIC GOALS

 with partner investors.

6. STRATEGIC OBJECTIVES 

7. DEVELOPMENT IMPACT    

Expected Impact:

Funding: 

Increased contribution of small enter-

Property & Infrastructure: 

Reduced dependency on government 

sustainability; and 

Trade & Investment: 
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8.1 PURPOSE 

The core purpose of the division is as follows:

its mandate.

8.2 BUSINESS MODEL

 all legislation and regulations relevant to the organisation;

 of in-experienced directors; 

8.3 VALUE PROPOSITION

of Directors are implemented.

perform follow-up reviews of audit recommendations.

8. PROGRAMME 1:  OFFICE OF THE CEO



Performance 
Indicators
(Outputs)

Number of Board & 
Committees meetings 
held v/s planned 

Number of reviews
performed on 
Shareholders Compact

Medium-term 
Performance Targets

2019/20 2020/21 2021/22

Strategic 
Objective
(Divisional)

Divisional initiatives 

Operational Excellence

8.4 ANNUAL TARGETS

Strategic Goal 6: High Performing Organization

Audited/Actual 
Performance

Not 
applicable

1

2015/16 2016/17 2017/18

Estimated 
Performance

2018/19

Not 
applicable

1

Not 
applicable

1

Not 
applicable

1

24

1

24

1

24

1

8. PROGRAMME 1: OFFICE OF THE CEO

Number of reviews per-
formed Board Charter 
and Board Committees 
Terms of Reference

1 1 1 1 1 1 1

Number of reports 
produced covering all 
matters relating to legal 
support

Not 
applicable

Not 
applicable

4 4 4 4 4

lists submitted to the 
Shareholder

4 4 4 4 4 4 4

Three-year Rolling Plan Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

1 1 1

Committee Reports 
compiled for inclusion 

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

1 1 1

tion of three (3) year 
Not 
applicable

Not 
applicable

100% 100% 100% 100% 100%



Key Performance 
Indicators

Number of Board & 
Committees meetings 
held v/s planned 

2nd 3rd 4th

Strategic 
Objectives

Divisional initiatives 

Operational Excellence

Reporting 
Period

Annual 
Target
2019/20

24 6 6 6

1st

6

8.5 QUARTERLY TARGETS

Strategic Goal 4: Enhanced Organisational Sustainability

8. PROGRAMME 1: OFFICE OF THE CEO

Quarterly Targets

Number of reviews 
performed on 
Shareholders Compact

1 0 0 00

Number of reviews 
performed Board 
Charter and Board 
Committees Terms of 
Reference

1 0 0 00

Number of reports 
produced covering all 
matters relating to legal 
support

4 1 1 11

Compliance 

to the Shareholder

4 1 1 11

Three-year Rolling Plan 1 0 0 10

Committee Reports 
compiled for inclusion 

4 1 1 11

implementation of 
three (3) year Internal 

100% 50% 75% 100%25%



Medium-term Expenditure 
Estimate 

2019/20 2020/21 2021/22 

Sub  programme                                                                                                                      

TOTAL

8.6 RECONCILING PERFORMANCE TARGETS WITH THE BUDGET & MTEF

Expenditure estimates 

Expenditure Outcome 

21,809

 2016/17  2017/18 2018/19 

Adjusted 
 Appropriation 

2018/19 

22,329 22,328 21,910 18,520 19,539 20,613

8. PROGRAMME 1: OFFICE OF THE CEO

Economic Classifi cation

Current payments 
Compensation of employees
Goods and services
of which:

Board fees
Catering / conferences
Corporate gifts and donations

Professional fees
Subscriptions and licences
Training

TOTAL

21,809 

 
 

120 

 -   
79 
75 
 
21,809 

22,329 

150 
604 

419 
26 
 -   
 
22,329 

22,328 

 
 

179 
 -   

67 
319 
 
22,328 

21,910 

 
 

181 
-   

54 
154 
 
21,910 

18,520 

694 

238 
-   

-   
110 
122 
 
18,520 

19,539 

732 

251 
-   

-   
116 
128 
 
19,539 

20,613 

 
 
773 

265 
 -   

 -   
122 
135 
 
20,613 

HERE EXISTS A HORDE OF 
OPPORTUNITIES, INVESTMENT AND 
BUSINESSES TO EXPLOIT THAT COULD BE 
PROFITABLE WHILE ALSO HELPING TO 
REFORM SYSTEMS AND GROW 
THE BUSINESS.



9. PROGRAMME 2: CORPORATE SERVICES 

9.1 PURPOSE 

 the corporate strategy.

9.2 BUSINESS MODEL

 and retention practices;

 through training interventions;

 as well as business continuity; 

9.3 VALUE PROPOSITION 



9.4 ANNUAL TARGETS

Strategic Goal 4: Enhanced Organisational Sustainability

9. PROGRAMME 2: CORPORATE SERVICES 

Performance 
Indicators
(Outputs)

% implementation of a 
Performance 

% of implemented 
projects arising from 
the ICT Strategy

Medium-term 
Performance Targets

2019/20 2020/21 2021/22

Strategic 
Objective
(Divisional)

Organisation

Audited/Actual 
Performance

Not 
applicable

Not 
applicable

2015/16 2016/17 2017/18

Estimated 
Performance

2018/19

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

50%

30%

80%

100%

100%

100%

% achievement of ICT 
systems uptime

Not 
applicable

Not 
applicable

Not 
applicable

1 1 1 1

Number of reports 
produced covering all 
matters relating to legal 
support

Not 
applicable

Not 
applicable

Not 
applicable

90% 98% 98% 98%

% implementation of 
records management 
strategy

Not 
applicable

Not 
applicable

Not 
applicable

50% 70% 100% 100%

mitigated
Not 
applicable

Not 
applicable

10% 20% 25% 50% 75%

maturity level
Not 
applicable

Not 
applicable

Not 
applicable

10% 10% 40% 60%

Divisional initiatives 

Operational Excellence

IT IS ESTIMATED THAT IN 2016, 
MPUMALANGA CONTRIBUTED SOME 
R323.7 BILLION IN CURRENT PRICES 
OR SOME 7.4 PER CENT TO THE GDP 
OF SOUTH AFRICA. CONVERTED TO 
CONSTANT 2010 PRICES, MPUMALANGA’S 
CONTRIBUTION WAS R222.2 BILLION. 



Key Performance 
Indicators

% implementation of a 
Performance 

2nd 3rd 4th

Strategic 
Objectives

Organisation

Reporting 
Period

Annual 
Target
2019/20

50% 20% 30% 50%

1st

0

9.5 QUARTERLY TARGETS

Strategic Goal 4: Enhanced Organisational Sustainability

9. PROGRAMME 2: CORPORATE SERVICES 

Quarterly Targets

% of implemented 
projects arising from 
the ICT Strategy

30% 10% 10% 10%0%

% achievement of ICT 
systems uptime

90% 90% 90% 90%90%

% implementation of 
records management 
strategy

70% 0% 0% 0%0%

mitigated
25% 10% 5% 5%5%

maturity level
10% 0% 0% 0%10%

Divisional initiatives 

Operational Excellence

9.5 QUARTERLY TARGETS

Expenditure estimates 

Information Communication Technology

TOTAL

182 

32,268 

118 
                   
28,671 

811 
                  
34,131 

342 
                  
29,679 

                  
31,466 33,196 35,022 



9. PROGRAMME 2: CORPORATE SERVICES 

Medium-term Expenditure 
Estimate 

2019/20 2020/21 2021/22 

Sub  programme                                                                                                                      

Economic Classifi cation

Expenditure Outcome 

 2016/17  2017/18 2018/19 

Adjusted 
 Appropriation 

2018/19 

Current payments 
Compensation of employees
Goods and services
of which:

Catering / conferences
Consumables / groceries
Depreciation
Employee cost - other

IT services

Offi  ce removal

Organisational Realignment (OD)
Postage and registration
Professional fees
Protective clothing

Relocation costs
Stationery and printing
Storage cost
Subscriptions and licences

Telephone / communication
Water and electricity

Payments for capital assets 

Intangible assets - software
 
TOTAL 

31,454 

 
 

150 
150 
162 
899 

639 
781 

235 
472 

80 

9 
129 
38 

 -   
12 
302 

 -   

814 

814 
 -   
 
32,268 

27,517 

325 
8 
201 
163 
880 
(872)
726 

549 
264 

93 
811 
 -   
85 
28 
455 
140 
99 
5 

 -   

1,154 

 -   

28,671 

32,769 

388 
633 
131 
109 
610 
857 

957 

 -   
304 
-   
95 

302 

382 
301 
131 
9 

 -   
                    
1,362 
 
485 
877 
 
34,131 

28,433 

 
 
519 
307 
83 
82 
859 
369 

292 

50 
422 
882 
42 

155 
756 
116 
540 
300 
231 
 -   

 -   
                    
1,247 

670 
577 
 
29,679 

28,840 

590 
592 
196 
86 
 -   
303 

308 
911 
660 
309 
441 
44 

100 
500 
600 
568 
325 
250 
-   
773 
-   

2,626 
                    

452 
 
31,466 

30,426 

623 
625 
206 
91 
 -   
319 

325 
961 
696 
326 
465 
46 

106 
528 
633 
600 
343 
264 
-   
816 
-   

2,771 

477 

33,196 

32,099 

 
 
657 
659 
218 
96 
-   
337 

343 

735 
344 
491 
49 

111 
557 
668 
633 
362 
278 
-   
861 
-   

2,923 

503 
 
35,022 

9.5 QUARTERLY TARGETS



10.1 PURPOSE

10.2 BUSINESS MODEL

10.3 VALUE PROPOSITION

10. PROGRAMME 3: FINANCE



10.4 ANNUAL TARGETS

Strategic Goal 4: Enhanced Organisational Sustainability

10. PROGRAMME 3: FINANCE

Key Performance 
Indicators

General

performed on Fixed 

Medium-term 
Performance Targets

2019/20 2020/21 2021/22

Strategic 
Objectives

Divisional initiatives 

Operational Excellence

Audited/Actual 
Performance

Not 
applicable

Not 
applicable

2015/16 2016/17 2017/18

Estimated 
Performance

2018/19

Not 
applicable

Not 
applicable

12 12 12 12 12

% reduction in irregular 
expenditure

Not 
applicable

Not 
applicable

Not 
applicable

50% 60% 70% 90%

Key Performance 
Indicators

General

2nd 3rd 4th

Strategic 
Objectives

Divisional initiatives 

Operational Excellence

Reporting 
Period

Annual 
Target
2019/20

0 0

1st

0

9.5 QUARTERLY TARGETS

Strategic Goal 4: Enhanced Organisational Sustainability

Quarterly Targets

performed on Fixed 
12 3 3 33

% reduction in irregular 
expenditure

60% 60% 0 00

OUR OBJECTIVE CONTINUES TO BE 
TO BUILD A CAPABLE, CREDIBLE AND 
RESILIENT DEVELOPMENT FINANCE 
INSTITUTION 



10. PROGRAMME 3: FINANCE

Medium-term Expenditure 
Estimate 

2019/20 2020/21 2021/22 

Sub  programme                                                                                                                      

Finance

TOTAL

8.6 RECONCILING PERFORMANCE TARGETS WITH THE BUDGET & MTEF

Expenditure estimates 

Expenditure Outcome 

94,812 

 2016/17  2017/18 2018/19 

Adjusted 
 Appropriation 

2018/19 

 
                  
54,825 

 
                  
38,356 

 
                  
71,430 

 
                  
98,566 

 

42,177 

 

44,496 

Economic Classifi cation

Current payments 
Compensation of employees
Goods and services
of which:

Bad debts

Catering / conferences
Depreciation

Professional fees
Subscriptions and licences
Financial obligations

Capital assets 

Plant and machinery

 
TOTAL 

78,074 

 
 
295 
257 

548 
37 
551 
297 

56 
16,411 
- 
- 

328 

231 
-   
97 
 
94,812 

38,539 

291 
269 

262 
10 

37 

73 
15,814 
-
-

471 

-   
-   
471 

54,825 

28,596 

 
 
283 
281 
 -   

 -   
248 
9 
246 
-   

88 
8,641 
-
-

1,119 

99 
-   

 
38,356 

65,477 

 
 
306 
123 

237 
16 

100 

180 
5,359 
-
-

593 

141 
-   
453 
 
71,430 

30,668 

172 
130 

 -   
244 
17 
-   
-   

190 
67,202 
-

696 

-   
-   
696 

98,566 

32,354 

181 
137 

-   
258 
17 
-   
-   

200
9,088 
-
-   

734 

-   
-   
 734 
 
42,177 
 

34,134 

 
 
191 
145 

-   
272 
18 
-   
-   

211 
9,588 
-
-   

774 

-   
-   
774 
 
44,496 

THE FOCUS POST THE ORGANISATION 
DEVELOPMENT PROCESS, IS FOR MEGA 
TO FOCUS ON ATTRACTING INVESTMENTS 
INTO THE PROVINCE 



11.1 PURPOSE

11.2 BUSINESS MODEL

 orporate targets in consultation with relevant divisions.

 and execution of new operations.

11.3 VALUE PROPOSITION 

 and numerous industries.

 a systematic monitoring and evaluation support functions and systems.

 shareholder and business community 

11. PROGRAMME 4: STRATEGY & COMMUNICATIONS 



11.4 ANNUAL TARGETS

11. PROGRAMME 4: STRATEGY & COMMUNICATIONS 

Key Performance 
Indicators

agreements with inves-
tors through trade & 
Investment promotion

services in order to 
contribute to foreign 

in the Province 

Medium-term 
Performance Targets

2019/20 2020/21 2021/22

Strategic 
Objectives

Investment attracted 
through trade and 
investment promotion

Audited/Actual 
Performance

0

New

2015/16 2016/17 2017/18

Estimated 
Performance

2018/19

R606m

New

R500m

New

R600m

R300m

R700m

R400m

R800m

R500m

R900m

R600m

Strategic Goal 3: Increased access to export trade opportunities for MP companies

Strategic Goal 2: Increased implementation of suitable high impact investments opportunities in the province 

by working closely with partner investors 

Key Performance 
Indicators

International Business 
Forums hosted

Number of Outward 

conducted

Medium-term 
Performance Targets

2019/20 2020/21 2021/22

Strategic 
Objectives

Audited/Actual 
Performance

New

3

2015/16 2016/17 2017/18

Estimated 
Performance

2018/19

4

3

4

6

4

7

3

3

6

6

8

8

Number of Inward 
Trade and Investment 

4 4 4 5 3 6 8

Number of Foreign 
Trade Exhibitions / 

4 5 5 6 3 6 8

/ facilitated

4 4 4 5 3 6 8

Number of Investors 
assisted with business 

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

40 60 80



11.4 ANNUAL TARGETS

11. PROGRAMME 4: STRATEGY & COMMUNICATIONS 

Strategic Goal 3: Increased access to export trade opportunities for MP companies

Key Performance 
Indicators

Number of Investment 

received as a result of 

in Foreign Trade 

in Investment Promotion 

Medium-term 
Performance Targets

2019/20 2020/21 2021/22

Strategic 
Objectives

Audited/Actual 
Performance

Not 
applicable

2015/16 2016/17 2017/18

Estimated 
Performance

2018/19

Not 
applicable

Not 
applicable

Not 
applicable

50 100 150

130 140 150 160 100 150 200

5 5 5 6 4 6 8

Number of Exporters 
provided with Foreign 
Trade Counseling and 
Support

Number of Exporter 

conducted in 

Strategic Goal 4: Enhanced Organisational Sustainability

Key Performance 
Indicators

% achieved on 
organisational 
performance targets

Medium-term 
Performance Targets

2019/20 2020/21 2021/22

Strategic 
Objectives

Organisation

Audited/Actual 
Performance

Not 
applicable

2015/16 2016/17 2017/18

Estimated 
Performance

2018/19

Not 
applicable

Not 
applicable

75% 80% 85% 90%

Number of Organisation-
al Performance Report-
ing Plans developed i.e. 

Divisional initiatives 

Operational Excellence

12 12 12 12 6 6 6

Number of divisions 
with mapped business 
processes 

Not 
applicable

Not 
applicable

0 0 2 4 0

Number of divisions 
with standard operating 
procedures 

Not 
applicable

Not 
applicable

0 0 2 4 0

Number of reports 
produced to monitor 
and evaluate the 
mandate of the 
Organisation i.e. Internal 

 Government

Not 
applicable

Not 
applicable

12 12 12 12 12

% of implemented 
projects arising from 

ing and Branding Plan)

Improved Corporate Not 
applicable

Not 
applicable

60% 70% 75% 80% 95%



Key Performance 
Indicators

with investors through trade & 
Investment promotion

2nd 3rd 4th

Strategic 
Objectives

Investment attracted 
through trade and 
investment promotion

Reporting 
Period

Annual 
Target
2019/20

R700m R300m 0 R400m

1st

0

11.5 QUARTERLY TARGETS

Quarterly Targets

contribute to foreign direct 

R400m R 100m R 150m R 150m0

Strategic Goal 2: Increased implementation of suitable high impact investments opportunities in the province by 

working closely with partner investors

11. PROGRAMME 4: STRATEGY & COMMUNICATIONS 

Key Performance 
Indicators

Business Forums hosted

1st 1st 1st

Strategic 
Objectives

Reporting 
Period

Annual 
Target
2019/20

3 1 1 1

1st

0

Strategic Goal 3: Increased access to export trade opportunities for MP companies

Quarterly Targets

Number of Outward 

conducted

3 1 1 10

Number of Inward Trade and 

coordinated

3 1 1 10

Number of Foreign Trade 

conducted

3 1 1 10

facilitated

3 1 1 10

Number of Investors assisted 

referrals

40 10 10 1010

Number of Investment and 

in Foreign Trade Exhibitions/ 

50 15 10 1015

Number of Exporters provided 
with Foreign Trade Counseling 
and Support

100 25 25 2525

Number of Exporter Training 4 1 1 11



Key Performance 
Indicators

% achieved on organisational 
performance targets

2nd 3rd 4th

Strategic 
Objectives

Organisation

Reporting 
Period

Annual 
Target
2019/20

80% 80% 0 0

1st

0

11.5 QUARTERLY TARGETS

Quarterly Targets

Number of Organisational 
Performance Reporting Plans 

6 2 1 21

Strategic Goal 4: Enhanced Organisational Sustainability

11. PROGRAMME 4: STRATEGY & COMMUNICATIONS 

Divisional initiatives 

Operational Excellence

Number of divisions with 
mapped business processes 

2 0 0 20

Number of divisions with stand-
ard operating procedures 

2 0 0 20

Number of reports produced 
to monitor and evaluate the 
mandate of the Organisation i.e. 

by Government

12 3 3 33

% of implemented projects aris-

Branding Plan)

Improved Corporate 75% 0 0 075%

OUR OBJECTIVE CONTINUES TO BE 
TO BUILD A CAPABLE, CREDIBLE AND 
RESILIENT DEVELOPMENT FINANCE 
INSTITUTION 



11. PROGRAMME 4: STRATEGY & COMMUNICATIONS 

Medium-term Expenditure 
Estimate 

2019/20 2020/21 2021/22 

Sub  programme                                                                                                                      

Trade & Investment 
Corporate Strategy

 
TOTAL

11.6 RECONCILING PERFORMANCE TARGETS WITH THE BUDGET & MTEF

Expenditure estimates 

Expenditure Outcome 

 
14,062 

 2016/17  2017/18 2018/19 

Adjusted 
 Appropriation 

2018/19 

 
22,020 

 
27,143 

 
18,335 

 
17,610 

 
18,579 

 
19,600 

Economic Classifi cation

Current payments 
Compensation of employees
Goods and services
of which:

Catering / conferences
Corporate gifts
Customer surveys & operational excellence
Daily allowances - international
Foreign and outward exhibitions / missions

Inward and local investment seminars and 
missions
Professional fees
Statutory reports compilation

Subscriptions and licences
 
TOTAL 

14,062 

 
 
266 

271 
60 
3 
-   
305 

146 
525 
141 
373 
434 
61 
 
14,062 

22,020 

597 

211 
26 
2 
220 
200 

493 

303 
565 
100 

22,020 

27,143 

 
 
470 

272 
27 
8 
439 
483 

-   

620 
678 
115 
 
27,143 

18,335 

 
 
550 

-   
21 
6 
572 
660 

-   
824 

684 
294 
 92 
 
18,335 

17,610 

520 
129 
191 
22 
7 
-   
300 

 -   
700 

820 
412 
157 
 
17,610 

18,579 

549 
136 
201 
23 
7 
-   
317 

-   
739 

865 
435 
166 
 
18,579 

19,600 

 
 
579 
143 
212 
24 
7 
-   
334 

-   
779 

913 
459 
175 
 
19,600 



12.1 PURPOSE

development.

12.2 BUSINESS MODEL

Exploit the opportunities presented by the property portfolio and develop growth-enhancing infrastructure to facilitate/support 

economic development within the province.

12.3 VALUE PROPOSITION

We promise the delivery of world class property/infrastructure services by leveraging on the existing relationships (access 

and partnerships) with the various public and private sector institutions.

12. PROGRAMME 5:  PROPERTIES & 
INFRASTRUCTURE 



Key Performance 
Indicators

attracted into the 
property portfolio

attracted into 
infrastructure projects

Medium-term 
Performance Targets

2019/20 2020/21 2021/22

Strategic 
Objectives

Investment opportuni-
ties accessed through 
partner investors

Audited/Actual 
Performance

Not 
applicable

Not 
applicable

2015/16 2016/17 2017/18

Estimated 
Performance

2018/19

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

R350m

R000m 

R400m

R300m

R 500m

R500m

R 550m

R600m

12.4 ANNUAL TARGETS

12. PROGRAMME 5: PROPERTIES & INFRASTRUCTURE 

Key Performance 
Indicators

% expenditure on the 
maintenance budget

% increase in revenue 
collection (rental)

Medium-term 
Performance Targets

2019/20 2020/21 2021/22

Strategic 
Objectives

preserved

Audited/Actual 
Performance

Not 
applicable

Not 
applicable

2015/16 2016/17 2017/18

Estimated 
Performance

2018/19

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

95%

10% 

95%

10% 

95%

10% 

Strategic Goal 1: Increased implementation of suitable high impact investments opportunities in the 

province by injecting own funds

% increase in revenue 
collection (utilities)

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

10% 10% 10% 

spent on infrastructure 
projects

growth
Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

R100m R200m R300m

spent on the property 
portfolio 

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

R100m R150m R175m

% increase in the occu-
pancy of the property 
portfolio

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

55% 65% 70%

  Baseline: 2018/19 actual rental revenue collected v/s billing

  Baseline: 2018/19 actual utilities revenue collected v/s billing

Strategic Goal 2: Increased implementation of suitable high impact investments opportunities in the province by 

working closely with partner investors 



12.5 QUARTERLY TARGETS

12. PROGRAMME 5: PROPERTIES & INFRASTRUCTURE 

Strategic Goal 1: Increased implementation of suitable high impact investments opportunities in 

the province by injecting own funds

Key Performance 
Indicators

% expenditure on the 
maintenance budget

2nd 3rd 4th

Strategic 
Objectives

preserved

Reporting 
Period

Annual 
Target
2019/20

95% 40% 80% 95%

1st

10%

Quarterly Targets

% increase in revenue 
collection (rental)

10% 5% 7.5% 10%0%

% increase in revenue 
collection (utilities)

10% 5% 7.5% 10%0%

infrastructure projects
R100 m R20m R50m R30mR0m

the property portfolio 
R100 m R20m R40m R20mR20m

% increase in the occupancy of 
the property portfolio

55% 50% 52% 55%50%

into the property portfolio 
R400m R100m R200m R100mR0m

into infrastructure projects
R300m R50m R150m R100mR0m

growth

Investment 
opportunities accessed 
through partner 
investors

OUR OBJECTIVE CONTINUES TO BE 
TO BUILD A CAPABLE, CREDIBLE AND 
RESILIENT DEVELOPMENT FINANCE 
INSTITUTION 



11. PROGRAMME 4: STRATEGY & COMMUNICATIONS 

Medium-term Expenditure 
Estimate 

2019/20 2020/21 2021/22 

Sub  programme                                                                                                                      

Properties & Infrastructure

TOTAL

12.6 RECONCILING PERFORMANCE TARGETS WITH THE BUDGET & MTEF

Expenditure estimates 

Expenditure Outcome 

 
303,647 

 2016/17  2017/18 2018/19 

Adjusted 
 Appropriation 

2018/19 

 
547,715 

 
488,178 

 
454,039 

 
490,850 

 
913,305 

 
962,987 

Economic Classifi cation

Current payments 
Compensation of employees
Goods and services
of which:

Bad debts

Catering / conferencing
Cleaning services
Depreciation
Insurance fees

Operating leases - building
Other expenses
Professional fees
Protective clothing
Security services

and water waste
Storage expenses
Subscriptions and licenses

Water and electricity

Financial obligations
City of Tshwane Debt

Payments for capital assets 

Property - renovations

Strategic Initiatives

Establishment of Provincial Infrastructure Fund
Establishment of Infrastructure Unit
Government Nutrition Programme 
- Infrastructure
Township  Retail Warehouse

 
TOTAL 

183,503 

 
 
459 
176 

314 
190 

13 

65 

92 
233 

-   
-   

13,089 

107,055 

-   

 

303,647 

181,010 

445
- 

143 
294 

21 

20 

                           
61 
126 

-   
-   

8,493 
-   

358,212 

-   
-   

 
                   

547,715 

157,113 

510 
-   
-   

131 
421 

20 

-   

61 
246 

-   
-   

4,192 
-   

326,872 

-   
-   
-   
-   

 

488,178 

174,422 

 
 
425 
 -   

18 
153 

6 

-   

 
                       
635 
242 

-   
-   

5,440 
-   

                 
274,178 

-   
-   
-   
-   

 
                   

454,039 

142,288 

558 
-   
-   

19 
445 
-   

6 
145 
-   

669 
255 

-   
-   

-   
-   
-   

                   
348,562 

-   
-   
-   
-   

 
                   

490,850 

150,114 

589 
-   
-   

20 
469 
-   

7 
153 
-   

706 
269 

-   
-   

-   
-   
-   

763,191 

-   
-   
-   
-   

 

913,305 

158,370 

 
 
621 
-   
-   

21 
495 
-   

7 
161 
-   

745 
284 

-   
-   

-   
-   
-   

804,616 

-   
-   
-   
-   

 

962,987 



13.1 PURPOSE

The core purpose of the division are:-

13.2 BUSINESS MODEL

13.3 VALUE PROPOSITION

13. PROGRAMME 6: FUNDING  



13.4 ANNUAL TARGETS

13. PROGRAMME 6: FUNDING  

Key Performance 
Indicators

Repayment rate on 

Repayment rate on 

Medium-term 
Performance Targets

2019/20 2020/21 2021/22

Strategic 
Objectives

preserved

Audited/Actual 
Performance

Not 
applicable

Not 
applicable

2015/16 2016/17 2017/18

Estimated 
Performance

2018/19

Not 
applicable

Not 
applicable

Not 
applicable

Not 
applicable

0

0

75%

55%

80%

60%

85%

65%

Strategic Goal 1: Increased implementation of suitable high impact investments opportunities 

in the province by injecting own funds

Repayment rate on Not 
applicable

Not 
applicable

Not 
applicable

0 50% 55% 60%

Repayment rate on 

growth

Not 
applicable

Not 
applicable

Not 
applicable

0 50% 55% 60%

Number of post 
investment support 
provided to funded 
businesses

110 154 80 86 90 95 100

disbursed
R5.4m R 45.9m R35m R20m R28m R35m R45m

Formula:                                 Collections                            X 100

                          (Opening balance + Closing balance)/2

Investment 
opportunities accessed 
through partner 
investors

opportunities accessed 
for businesses through 
partnerships

New New R40m R10m R40m R80m R125m

spent on farmers and 

Government Nutrition 
Programme

New New R6.6m R 15m R50m R80m R135m



13.5 QUARTERLY TARGETS

13. PROGRAMME 6: FUNDING  

Strategic Goal 1: Increased implementation of suitable high impact investments opportunities in the province by 

injecting own funds

Key Performance 
Indicators

Repayment rate on housing 

2nd 3rd 4th

Strategic 
Objectives

preserved

Reporting 
Period

Annual 
Target
2019/20

75% 75% 75% 75%

1st

75%

Quarterly Targets

Repayment rate on agricultural 55% 55% 55% 55%55%

50% 50% 50% 50%50%

Repayment rate on Co-ops 50% 50% 50% 50%50%

Number of post investment 
support provided to funded 
businesses

90 25 25 2020

R 28m R 6m R 8m R 8m R 6m

ties accessed for businesses 
through partnerships

R40m R 10m R 10m R 10mR 5m

ment Nutrition Programme

R50m R 15m R 15m R 10mR 10m

growth

Investment opportuni-
ties accessed through 
partner investors



13. PROGRAMME 6: FUNDING  

Medium-term Expenditure 
Estimate 

2019/20 2020/21 2021/22 

Sub  programme                                                                                                                      

Funding

TOTAL

13.6 RECONCILING PERFORMANCE TARGETS WITH THE BUDGET & MTEF

Expenditure estimates 

Expenditure Outcome 

 
                
123,467 

 2016/17  2017/18 2018/19 

Adjusted 
 Appropriation 

2018/19 

 
                 
217,269 

 
                
409,798 

 
                
248,229 

 
                
184,021 

 

186,903 

 

197,183 

Economic Classifi cation

Current payments 
Compensation of employees
Goods and services
of which:

Bad debts
Catering / refreshments
Cleaning cost
Consumables / groceries
Cost of sales - lemons
Cost of sales - wine
Depreciation
EPWP
Farm purchases

Professional fees
Protective clothing
Rent - building

Security services
Subscriptions and licences

Water and electricity

Financial obligations

Loan Advances

Strategic Initiatives

Economic rejuvenation fund
Establishment of a Creative Industry Commis-
sion
Government Nutrition Programme

Sanitary towel Programme

Township Revitalisation Initiative
Tyre business Programme

Township Recapitalisation
 
TOTAL 

68,347 

178 
-   

36 
69 
5 

10 
824 
829 
(121)
2 

784 
267 

13 
94 
52 
878 
42 
106 

-   

9,389 

45,380 

353 
353 
-   
-   
-   
-   
-   
-   
-   
-   
-   
                          -   
 
                
123,467 

94,592 

129 
(0)

33 
96 
15 

11 
824 
912 

110 
921 
374 

63 
88 
39 

35 
146 

-   
                     
5,350 

                   
34,529 

                   
82,798 
327 
-   

-   
-   
-   
496 
56 
-   
-   
 
                 
217,269 

65,822 

 
 
137 
-   
-   
22 
93 
31 

5 
824 

5 
189 
630 

29 
317 
47 

28 
125 

-   

4,582 

20,298 

319,096 
319 

-   

-   
 
                
409,798 

46,079 

 
 
47 
3 

34 
82 
4 

7 
824 

1 
574 
107 
750 
89 
0 
144 
-   
984 
54 
57 

-   

2,606 

23,871 

-   

175,673 
322 

-   

248,229 

66,309 

31 
-   
-   
36 
87 
4 

7 
-   

2 
-   
112 

350 
0 
333 
-   

56 
545 

-   

6,862 

                 
28,122 

                 
82,728 
339 
-   
-   

-   
-      
-   
-     
-     
-    
-    
 
                
184,021 

69,956 

33 
-   
-   
38 
92 
4 

8 
-   

2 
-   
118 

370 
0 
351 
-   

59 
575 

-   

-   
-   

29,669 

87,278 
357 
-   
-   

-   
-   
-   
-   
-   
-   
-   
 

186,903 

73,804 

 
 
35 
-   
-   
40 
97 
4 

8 
-   

2 
-   
125 

390 
0 
370 
-   

63 
606 

-   
                 
-   
-   

31,301 

92,078 
377 
-   
-   

-      
-   
-   
-   
-    
-    
-     
 

197,183 
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1. CONDITIONAL GRANTS

2. PUBLIC ENTITIES

Not applicable.

3. PUBLIC-PRIVATE PARTNERSHIPS

Not applicable.

LINKS TO THE LONG-TERM INFRASTRUCTURE AND 
OTHER CAPITAL PLANS

ANNEXURED



ANNEXURED
1. Our Vision

meaningful measurable impact in the growth and develop-

2. Our Mission 

Our primary role is to foster the sustainable growth and devel-

-

3. Our Core Values  

Accountability:

 that we do

Responsibility: 

  resources are appropriately deployed and preserved

Integrity: We strive to deliver on our commitments

 in carrying out our duties

High performance: We strive for excellence in

 performance

4. Our Products and Services

Clients and Products:

SMMEs: 

Farmers: 

 and bridging loans.

Home Buyers: 

 of an existing house

Services:

Non-financial support: Training and 

Property Development & Management: Build

  and maintain a property portfolio that can 

 sustainability and facilitate employment creation.

Infrastructure/Programme Management: Drive  

 successful implementation of various strategic   

 infrastructure projects mandated by the Province. 

5. Our value proposition

 facilitate investment opportunities that have a 

 high probability of success;

 the total investment value chain; 

  with a range of investors and other potential 

 contributors to the investment process; and 

 solutions with a high level of service.

6. Pillars of Our Strategy 

External Focus

 impact investments in the province

 a range of investors in private sector and major   

Internal Focus



ANNEXUREE
STRATEGIC 
OBJECTIVE

Organisation

#

1

RISK

nappropriate IT 
infrastructure to 
enable business 
processes

RISK 
CATEGORY

Technology & 
Data

INHERENT RATING

20

SCORE RANKING

RESIDUAL RATING

SCORE RANKING

RISK 
ACCEPT
ABILITY

Unacceptable

RISK MITIGATION STRATEGY

2.   Implement  IT Strategy in line with Roadmap developed (this entails procurement of appropriate systems to support business processes 
 in an integrated and/or interoperable manner)

15

STRATEGIC 
OBJECTIVE

Investment 
attracted 
through trade 
and investment 
promotion

#

2

RISK

meaningful economic 
impact through in-
vestment within the 
Province

RISK 
CATEGORY

Strategic

INHERENT RATING

16

SCORE RANKING

RESIDUAL RATING

SCORE RANKING

RISK 
ACCEPT
ABILITY

Unacceptable

RISK MITIGATION STRATEGY

1. Build capacity within the Trade & Investment Promotion Unit through appointments and training

5.   Constant engagement with the relevant regulators

15



ANNEXUREE
STRATEGIC 
OBJECTIVE

Investment 
preserved

#

3

RISK

business sustainability

RISK 
CATEGORY

Financial

INHERENT RATING

25

SCORE RANKING

RESIDUAL RATING

SCORE RANKING

RISK 
ACCEPT
ABILITY

Unacceptable

RISK MITIGATION STRATEGY

2.   Develop and implement a revenue enhancement strategy
3.   Implementation of strategy dealing with legacy issues

8.   Develop and implement a Cost Curtailment Strategy                                                                                                                                                 
9.  Implement Debt Collection Strategy                                                                              

11.  Test and regularly review the Disaster Recovery Plan                  

13.   Develop a holistic Business Continuity Plan

16

STRATEGIC 
OBJECTIVE

Organisation

#

4

RISK

capacitate the 
Organisational 
Structure

RISK 
CATEGORY

Strategic

INHERENT RATING

25

SCORE RANKING

RESIDUAL RATING

SCORE RANKING

RISK 
ACCEPT
ABILITY

Unacceptable

RISK MITIGATION STRATEGY

3.   Develop and implement Personal Development Plans based on outcomes of competency assessments          

20



ANNEXUREE
STRATEGIC 
OBJECTIVE

Improved 
Corporate Image 

#

5

RISK

Diffi  culty to change 
the public perception 

RISK 
CATEGORY

Reputational

INHERENT RATING

20

SCORE RANKING

RESIDUAL RATING

SCORE RANKING

RISK 
ACCEPT
ABILITY

Unacceptable

RISK MITIGATION STRATEGY

2.   Conduct feasibility study on a dedicated Customer Relationship Centre                                                                                 

4.   Improve organisational performance through management of individual performance                                                  

16

STRATEGIC 
OBJECTIVE

Organisation

#

6

RISK

Organisational Culture

RISK 
CATEGORY

resources

INHERENT RATING

20

SCORE RANKING

RESIDUAL RATING

SCORE RANKING

RISK 
ACCEPT
ABILITY

Unacceptable

RISK MITIGATION STRATEGY

6.   Continued change management interventions

20



ANNEXUREE
STRATEGIC 
OBJECTIVE

Enhanced 
Organisational 
sustainability

#

7

RISK

Failure of govern-
ance / misalignment 

& Shareholder

RISK 
CATEGORY

INHERENT RATING

25

SCORE RANKING

RESIDUAL RATING

SCORE RANKING

RISK 
ACCEPT
ABILITY

Unacceptable

RISK MITIGATION STRATEGY

2.   Strengthen Shareholder Compact

25

STRATEGIC 
OBJECTIVE

Divisional 
initiatives 

enhance 
Opertional 
Excellence

#

8

RISK

Non-compliance 
and adherence to 
governing legislation 
and international 

RISK 
CATEGORY

Complianc

INHERENT RATING

20

SCORE RANKING

RESIDUAL RATING

SCORE RANKING

RISK 
ACCEPT
ABILITY

Unacceptable

RISK MITIGATION STRATEGY

3.   Document business processes and procedures                                                                              
4.   Roll out the organisation-wide business process mapping project

16



ANNEXUREE
STRATEGIC 
OBJECTIVE

Divisional 
initiatives 

enhance 
Opertional 
Excellence

#

9

RISK

Fraud and corruption

RISK 
CATEGORY

Fraud

INHERENT RATING

12

SCORE RANKING

RESIDUAL RATING

SCORE RANKING

RISK 
ACCEPT
ABILITY

RISK MITIGATION STRATEGY

1.  Implement Fraud & Corruption Policy and Plan                                                                                    

5.   Facilitate continued fraud and corruption awareness programmes                                                                                                        

9

STRATEGIC 
OBJECTIVE

Divisional 
initiatives 

enhance 
Opertional 
Excellence

#

10

RISK

continuity measures

RISK 
CATEGORY

Strategic

INHERENT RATING

12

SCORE RANKING

RESIDUAL RATING

SCORE RANKING

RISK 
ACCEPT
ABILITY

RISK MITIGATION STRATEGY

1.   Develop and implement a Business Continuity Plan 

9



PART B 
PART C 
PART D

CONTENTS

PART B

Fraud and Corruption Prevention Plan

1. Introduction

3.2 Operational approach 

PART C

Fraud and Corruption Response Plan

1. Introduction 

2. Purpose 

3. Protected disclosure 

4. Reporting fraud and corruption

4.1 If an employee suspects fraud or corruption 

 suspects fraud or corruption 

ANNEXUREF
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ANNEXUREF
CONTENTS

PART C

Fraud and Corruption Response Plan

5. Response and investigation into fraud and corruption 

6. The investigation process 

7. The disciplinary process 

8. References for employees 

9. Other matters 

 and/or external parties 

12. Recovery and other remedies

13. Review date

 

PART D

Whistleblowing Policy

1. Introduction 

2. Policy Objective and scope 

6. Reporting channels 

8. Reporting and recording of disclosure 

11. Creating awareness 
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VERSION  REVIEW DATE  APPROVAL DATE

FRAUD AND CORRUPTION PREVENTION 
PLAN REVISION SCHEDULE

Introduction

-

fraud and corruption.  

-

ness conduct.

2. Background

3. Fraud and Corruption prevention approaches



STRATEGIC APPROACH

fraud and corruption at a strategic level.

3.1.1 Responsibilities for fraud and corruption risk management

3.1.1.1 Chief Executive Officer

-

such instances through the relevant channels.

3.1.1.2 Chief Risk Officer

-

tection strategies and its response to fraud and corruption incidents reported by employees or other external parties. The Chief 

 

(i) Progress made in respect of implementing the Fraud and Corruption Prevention Strategy;

 prevention and detection thereof;

3.1.1.3 Executive Committee and Management

-

-

tion Prevention Strategy through various initiatives of awareness and training.



3.1.1.4 BARCC and the Board

 

reporting established by management. Oversight extends to:

 implementation of anti-fraud measures;

 alleged or suspected fraud;

 or allegations of fraud;

 any alleged or suspected wrongdoing brought to their attention;

3.1.2 An ethical culture

beyond mere legal compliance.

propriate behaviour and what constitutes good or immoral/malicious behaviour. Ethical conduct is based on a set of principles 

3.1.3 Assessment of fraud and corruption risk



3.1.4 Employee awareness

(i) Fraud and Corruption Prevention Strategy

(ii) Relevant legislation 

(iii) Business Code of Conduct and Ethics

deemed appropriate.

3.2 OPERATIONAL APPROACH

3.2.1 Internal controls

(iii) Supervisory controls (supervising day-to-day issues)

(iv) Segregation of duties

ence to internal controls.

3.2.2 Prevention strategies

include the following:

3.2.2.1 Employee awareness

transgressor.

3.2.2.2 Pre-employment screening



3.2.2.2 Pre-employment screening (continued)

(ii) Police criminal history

The levels of screening include:

Level 1 – All employees (including those with administrative functions or computer access)

The screening will be performed for all newly recruited employees. The screening will include:

determine any possible changes to the above status.

Level 2 – All Managers and above, IT and Finance staff 

The screening will be performed for all newly recruited employees. The screening will include:

Where an employee is promoted into a management position and has not been screened during the course of the previous 

(iii) Directorship and membership searches 

(iv) Insolvency searches; and

3.2.2.3 Recruitment procedures

Recruitment will be conducted in accordance with the recruitment policy and procedure. It will be a transparent process and 

3.2.2.4 Internal Audit plan

3.2.2.5 Fraud and Corruption Prevention Plan



3.2.2.6 Disclosure of interest

annual basis. The results of the declaration process will be tested for completeness and will be compared to the suppliers/serv-

3.2.3 Detection approach

Detection of fraud and corruption may occur through:

3.2.3.1 Internal audit

cover the following:

(i) Post-transaction reviews:

 a course of action.

(ii) Forensic data analysis and continuous monitoring: 

 audits and post-transaction reviews to assist in detecting fraud and corruption.

 fraudulent conduct. Some examples of the types of management accounting reports that will be utilised 

3.2.3.2 External audit



3.2.4 RESPONSE STRATEGY

3.2.4.1 Reporting fraud and corruption – a Whistle Blowing Policy

setting out the detailed procedure which must be followed in order to report any incidents of fraud and / or corruption in a 

reported in terms of the designated reporting lines as prescribed in Part C (Fraud and Corruption Response Plan) of this Fraud 

3.2.4.2 Investigating fraud and corruption

The response to the allegations of fraud and corruption is dealt with in detail in Part C (Fraud and Corruption Response Plan) of 

this document. Some of the salient aspects are summarised below:

Dealing with suspected fraud and corruption

In the event that fraud or corruption is detected or 

investigated. The investigation can be done internally 

or be referred to an external service provider or a law 

enforcement agency. The results of the investigation 

prosecution or action aimed at the recovery of losses 

will be initiated.

1
Investigations

The substance of any reports of incidents of fraud and/

warrant a preliminary review of the allegations before 

any decision to implement an independent investiga-

 

The person(s) appointed to conduct an investigation 

reports will only be disseminated to those persons 

whatever action is deemed appropriate as a result of 

the investigation.

2



Disciplinary proceedings 

The ultimate outcome of disciplinary proceedings 

may involve a person receiving a written warning or 

3
Prosecution

Should investigations uncover evidence of fraud or 

corruption in respect of an allegation or series of 

determine whether the matter is one that ought to be 

reported to the relevant law enforcement agency for 

applicable statutory obligations which may arise in 

terms thereof.

4

Recovery action

Where there is clear evidence of fraud or corruption 

institute measures to recover such losses in terms of 

applicable legal provisions.

The costs involved in such actions will be considered 

5
Internal control review after discovery of fraud

ment (particularly those controls directly impacting on 

the fraud incident) to consider the need for improve-

ment of the applicable controls.

6

3.3 MAINTENANCE APPROACH

3.3.1 Review of eff ectiveness of Fraud and Corruption Prevention Strategy

ness thereof. The CEO is ultimately accountable for this review.
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VERSION  REVIEW DATE  APPROVAL DATE

FRAUD AND CORRUPTION 
RESPONSE PLAN

1. Introduction

(i) Denial of justice

(ii) Claims for defamation

(iv) Inadmissible or poor control over the collection of evidence

(v) Destruction of physical evidence

(vi) Wasted time and cost

-

investigations.

2. Purpose

report of possible fraud or corruption is made.



3. Protected disclosure

(i) In good faith and without any improper motives

(ii) To a legal practitioner or to a person whose occupation involves the giving of legal advice

ing individuals against whom an allegation has been levelled that the matter has been raised and an investigation is underway.

4. Reporting fraud and corruption

4.1 If an employee suspects fraud or corruption

(ii) Chief Executive Offi  cer (CEO)

 the subject of the suspicion.

Employees should not discuss the suspected irregularity with colleagues as this might prejudice the success of 

the investigation.

4.2 If a stakeholder, vendor or other third party suspects fraud or corruption

his or her suspicion directly to:

(ii) Chief Executive Offi  cer (CEO)

 subject of the suspicion.



5. Response and investigation into fraud and corruption

and the suspected individual. The investigation process will vary according to the circumstances of each case and this will be 

determined by the appointed investigator/s.

6. The investigation process

6.1 Preliminary Enquiry

  and as speedily as possible so as not to arouse suspicion or reveal the identity of the person or entity reporting 

6.1.4 The preliminary investigation will include:

(ii) Securing all evidence readily available.

 irregularity implicate the CEO or the Board; such interim report will be made available directly to the Chairperson  

 Tourism respectively.



6.1 Preliminary Enquiry (continued)

 investigations or may elect to handle these using external parties which may include but will not be limited to the  

 in coordinating reports between the relevant authorities and governance structures. 

6.2  Formal Enquiry

 informed of material matters.

6.2.4 Further action such as an investigation will include:

(i) Securing all further evidence

(ii) Interviewing suspects

(iii) Interviewing witnesses

 report setting out:

(iii) The facts that came to light and the evidence uncovered

 any recurrence (in both instances where allegations were proved or not).



6.2  Formal Enquiry (continued)

 to receive regular reports on pending matters and report these accordingly to the relevant governance structures.

6.3 Communication of Findings and Recommendations



6.4 Post Event Action

(i) Prevention of further losses through:

 a. Suspension of an employee or employees or board members

 b. Changing of computer access codes and building access codes

(ii) Instituting disciplinary proceedings

(iii) Instituting civil action

(iv) Instituting criminal action 

(v) Reviewing of internal controls

(vi) Recovering losses through:

 a. Obtaining compensation orders in criminal cases

 b. Pursuing civil proceedings in order to obtain a judgement

 f. Considering an insurance claim; or

 g. Considering any other means of recovery.

7. The disciplinary process

 disciplinary action and whether to institute disciplinary action or not. 

 whether to institute disciplinary action or not. 

 where such action is warranted.



8. References for employees

9. Other matters

as soon as practicable.

10. Reporting fraud and corruption to the SAPS and/or external parties

11. Liaison with the media

12. Recovery and other remedies

13. Review date

This Fraud and Corruption Response Plan shall be reviewed triennially or on an on-going basis where incidences of 
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VERSION  REVIEW DATE  APPROVAL DATE

WHISTLEBLOWING POLICY

1. Introduction

-

-

of the suspicion.

2. Policy Objective and scope

2.2 The policy is intended to provide overall guidance for the reporting of concerns and to further encourage and enable  

 inappropriate channels. 



2. Policy Objective and scope (continued)

(ii) Reassure employees that they will be protected from reprisals or victimisation for disclosures made in good faith.

 not be superseded by this policy and therefore the mechanisms available through this policy will not be used as an  

 avenue to re-report issues that have already been addressed through the grievance or complaints procedures.

(ii) Disclosures related to miscarriages of justice

(iv) Damage to the environment

(v) The unauthorised use of company resources

(vi) Possible fraud and corruption

(vii) Sexual or physical abuse

(viii) Other unethical conduct;

(ix) Serious failure to comply with appropriate professional standards

(xi) Deliberate breach of company policies and/or procedures.

3. Affi  rmation and compliance with the Protected Disclosure Act

(i) Ensure protection of employees who submit a disclosure in good faith and use the appropriate reporting channels  

(ii) Strive to create a culture which will facilitate the disclosure of information by employees relating to criminal and  

 disclosure of such information and protection against reprisals as a result of such disclosure; and

4. Defi nitions

MEGA resources:

(iii) Receivables and other rights or claims against third parties

(iv) Intellectual property rights

 or processed form thereof and statistics that were not published and made available to the general public.

  



Disclosure: 

Development and Tourism. It does not include issues or concerns raised by employees through normal business channels in an 

Good faith

able in terms of law.

5. Acting in good faith

statements or disclosures that are not in good faith may be subject to disciplinary action following which the employee may 

be dismissed.

6. Reporting channels

 use the following format:

(ii) The reason he/she are particularly concerned about the situation; and

(iii) The extent to which he/she has personally witnessed or experienced the problem (provide documented 

 evidence where possible).

 need to demonstrate to the person contacted that there are reasonable grounds for concern.



7. Safeguards – harassment and victimisation

 ensuring that an employee is protected for a disclosure made in good faith.  

 disclosure or provides assistance to those responsible for investigating the allegations will not be tolerated.

 submission in good faith of their disclosure. 

8. Reporting and recording of disclosure

Telephone:  0800701 701 toll free number

 Post: 

E-mail:

 following authorised individuals listed in the table below:

DESIGNATION  CONTACT NUMBERS E-MAIL ADDRESS

Chairperson of the 

(ii) Should nominee 3 be implicated the report is escalated to nominee 4.

 use this option.



9. How will MEGA respond?

(ii) Be referred to an independent outside service provider with the necessary specialist expertise and experience in  

 dealing with the type of disclosure made. This will be reviewed on a case by case basis.

9.5 Some concerns may be resolved by agreed action without the need for formal investigations. If urgent action is  

 by the whistle blower.

 the decision on whether an investigation should be conducted.

 Part C (Fraud and Corruption Response Plan) of this document.

10. Confi dentiality

 conducting of thorough investigations.

 the same limitations. 



11. Creating awareness

12. Administration

This Policy will be reviewed triennially and revised as needed.

13. Effective date

ANNEXUREG



1. The Board 

1.1. The Role of the Board 

(c)  Continually monitor and review the exercise by management of delegated powers; 

(d)  Ensure that a comprehensive system of policies and procedures is in place and that appropriate governance 

 management information to enable a proper and informed assessment to be made; and 

1.2. Board Charter 

1.3. Shareholders Compact 

-

Directors & the Shareholder. 



1.4. Delegation of Authority 

not dilute the duties and responsibilities of the Directors. 

1.5. Board Induction and Orientation 

1.6. Board Evaluation and Performance 

tions. The Board evaluation also serves as a formal method to facilitate board development and foster communications among 

1.7. Remuneration of Board Members 

The Board of Directors are remunerated in accordance with the rate as determined and approved by the Shareholder. 

2. Board Committees 

or limit any committee so established. 

The Board had during its term constituted various Committees in order to assist the Board in discharging its responsibilities. 

This assistance is rendered in a form of recommendations and reports submitted to Board meetings ensuring transparency and 

Committees namely: 

3.  Finance & Investment 



2.1 Audit, Risk & Compliance Committee 

 accounting principles; 

 external auditors; and 

 with the Code of Ethics. 

2.2 Human Resources & Remuneration Committee 

Committee are to: 

 resources and practices. 

 and performance. 

 selection and appointment processes for the Chief Executive Offi  cer. 



2.3 Finance and Investment Committee 

are inter alia to: 

 same with the approved Strategic Plan. 

 same for Board approval. 

2.4 Loans Committee 

 delegated authority. 

2.5 Governance, Social & Ethics Committee 

Committee is to: 

 before the Board. 

 assigned to it by the Board; 

(f )  Review regulatory compliance with regard to ICT Governance. 



1. Projections of Revenue, Expenditure and Borrowings 

 

The projected revenue and expenditure for 2019/20 is summarised in the attached Operating Statement. In addition to the 

- Office of the Chief Executive Officer

- Properties and Infrastructure

- Corporate Services

- Strategy and Communications and

- Finance

2. Assets and Liability Management

3. Cash Flow Projections

ANNEXUREH



4. Capital Expenditure Programmes

The following capital expenditure items are included in the 2019/20 budget:

COMMENTSITEM NO.

1.

DESCRIPTION AMOUNT R’000

Intangible assets - software 452
the ICT strategy.

2.  2 174 Purchase of laptops to replace old computer 

new recruits following the completion 
of the organisation realignment process.

Replacement of the aging server and upgrading of 
the IT infrastructure.

3.  696 

TOTAL 3 322

5. Infrastructure Plan

5.1 Mpumalanga International Fresh Produce Market

 particularly small-scale farmers.

 current moratorium on new appointments) has been lifted 



5.1 Mpumalanga International Fresh Produce Market (contined)

5.2 Properties Turnaround Strategy

a) Revenue/Profi tability Optimisation

b) Invest in the Portfolio

c) Build Internal Capacity

d) Raise Investment Capital

6. Dividend Policy



ANNEXUREI
ORGANISATONAL BALANCED SCORECARD FOR 2019

FOCUS AREA | INVESTMENT

Strategic 
Goals

#1 Increased implementa-
tion of suitable high impact 
investments opportunities 
in the province by injecting 
own funds

Strategic 
Objectives

1.1 Investment preserved

Key Performance 
Indicators

% expenditure on the 
maintenance budget

Baseline 
R’000

Targets                                                           
R’000

2018/19 2019/20 2020/21 2021/22

0 95% 95% 95%

Strategic 
Initiatives

Division

Property maintenance Properties

% increase in revenue 
collection (rental)

0 10% 10% 10%Increased own revenue 
generated

Properties

% increase in revenue 
collection (utilities)

0 10% 10% 10%Increased own revenue 
generated

Properties

Repayment rate on 0 75% 80% 95%Improved loan 
collection

Funding

Repayment rate on 0 55% 60% 65%Improved loan 
collection

Funding

Repayment rate on 0 50% 55% 60%Improved loan 
collection

Funding

Repayment rate on 0 50% 55% 60%Improved loan 
collection

Funding

Number of post 
investment support 
provided to funded 
businesses

86 90 95 100Provision of post 
investment support to 
funded businesses

Funding



ORGANISATONAL BALANCED SCORECARD FOR 2019

FOCUS AREA | INVESTMENT

Strategic 
Goals

#1 Increased implementa-
tion of suitable high impact 
investments opportunities 
in the province by injecting 
own funds

Strategic 
Objectives

1.2 Investment growth

Key Performance 
Indicators

Baseline 
R’000

Targets                                                           
R’000

2018/19 2019/20 2020/21 2021/22

R20m R28m R35m R45m

Strategic 
Initiatives

Division

Funding

spent on infrastructure 
projects

0 R100m R200m R300mGrow investment Properties

spent on the property 
portfolio

0 R100m R150m R175mGrow investment Properties

% increase in the 
occupancy of the 
property portfolio

0 55% 65% 70%Improved occupancy 
rate

Properties

opportunities accessed 
for businesses through 
partnerships

R10m R40m R80m R125m Funding#2 Increased implementa-
tion of suitable high impact 
investments opportunities 

ing closely with partner 
investors 

2.1 Investment 
opportunities accessed 
through partner investors

supplying Government 
Nutrition Programme

R15m  R50m R80m  R135m Implement 
Government Nutrition 
Programme

Funding

attracted into the 
property portfolio

0 R400m  R500m  R550m Establish Strategic 
Development 
Partnerships

Properties

attracted into the 
infrastructure projects

R650m R300m  R500m  R600m Establish Strategic 
Development 
Partnerships

Properties

Generated from 
R15m  R20m R25.5m  R30m Grow investment Funding2.2 Investment 

opportunities accessed from 

agreements with 
investors through 
trade & Investment 
promotion 

R600m R700m R800m R900m Trade and investment 
promotion

Strat & 
Comms

2.3 Investment attracted 
through trade and 
investment promotion

Projects under 
facilitation 

New  R300m  R500m  R600mTrade and investment 
promotion

Strat & 
Comms

initiatives achieved to 
position the Province in 

2 9 9Trade missions and 
exhibitions

Strat and 
Comms

FOCUS AREA |  EXPORT TRADE

#3 Increased access to 
export trade opportunities 

9

% achieved on 
organisational 
performance targets

75% 80% 85%Improve Organisational 
Performance

Strat and 
CommsOrganisation

FOCUS AREA |  ORGANISATIONAL SUSTAINABILITY

#4 Enhanced Organisational 
Sustainability

90%

Organisational Culture 75% 80% 95%Shape Corporate 
Culture 

Corporate 
Services

95%

Satisfaction
60% 65% 70%Corporate 

Services
70%



ORGANISATONAL BALANCED SCORECARD FOR 2019

FOCUS AREA |  ORGANISATIONAL SUSTAINABILITY CONTINUED)

Strategic 
Goals

#4 Enhanced Organisational 
Sustainability

Strategic 
Objectives

4.2    Improved Corporate 

Key Performance 
Indicators

% of implemented 
projects arising from 

Branding Policy

Baseline 
R’000

Targets                                                           
R’000

2018/19 2019/20 2020/21 2021/22

70% 75% 80% 95%

Strategic 
Initiatives

Division

Improved Corporate 
Image

Strat & 
Comms

Brand and Reputation 
through surveys            

40% 60% 65% 80%Improve rating of Strat & 
Comms

% rating on customer 
satisfaction survey

75% 80% 85% 90%Improve rating of Strat & 
Comms

Number of divisional 
initiatives achieved 
aimed at enhancing 

 processes and systems 

0 21 21 21
implementation of 

processes and systems 

Support 
Divisions

4.3    Divisional initiatives 

Operational Excellence

Offi  ce of the CEO 0 8 8 8

Corporate Services 0 5 5 5

Finance 0 3 3 3

Strategy & Communications 0 5 5 5

ANNEXUREJ



FUNDING

Indicator Title Repayment rate on loan book

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

It is an increase in loan collection 

It measures how much of the outstanding arrears were collected regardless of the time of billing.

   (Debtors opening balance + Debtors closing balance) / 2        X 100 

None

Cumulative for the year

No

Indicator Title Number of technical support provided to funded businesses

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

To measure the number of post investment support that are given to funded businesses 

Normal counting / non-cumulative

No

To meet the target set in respect of number of support provided to funded businesses 



Indicator Title Value of Loans disbursed

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Normal addition / non-cumulative

No

Increase in value in order to meet the target set in respect of investment projects

FUNDING

Indicator Title Value of funding opportunities accessed for businesses through partnerships

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

To measure the number of businesses that were provided access to funding through loan referrals 

Direct correspondence between clients and funding partners

Normal counting / non-cumulative

Increase in the number of applications referred to funding parters



Indicator Title Value of procurement from SMMEs supplying the Government Nutrition Programme

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

programme managers

Normal counting / non-cumulative

 

FUNDING

Indicator Title Percentage expenditure on the maintenance budget

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

It is the total amount spent on maintenance 

It measures the actual amount spent on maintenance in relation to the total maintenance budget

Total spent on maintenance     .      

Total maintenance budget              X 100

None

Cumulative for the year

PROPERTIES AND INFRASTRUCTURE



Indicator Title Value of investment spent on infrastructure projects

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

It is the total procurement value spent on infrastructure projects

Normal addition

No

To meet the target set in respect of investment projects values.

PROPERTIES AND INFRASTRUCTURE

Indicator Title Value of investment spent on property portfolio

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

It is the total value of expenditure incurred (during a period under review) on development projects approved by the Board for 

It measures the total value of expenditure incurred on development / investment projects approved by the 

Board for implementation

Normal addition

No

To achieve the targeted expenditure per reporting cycle and annually.



Indicator Title % increase in the occupancy of the property portfolio

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

year multiplied by 100.

Registers not updated

Non-cumulative

PROPERTIES AND INFRASTRUCTURE

Indicator Title   Value of Investment Projects attracted into infrastructure projects

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

To measure the amount of investment sourced externally into the above-mentioned projects.

No limitation

Output

Normal addition / non-cumulative

Increase in investment values



Indicator Title Value of signed agreements with investors through trade & Investment promotion

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Investors attracted to fund investment projects

Delays in receiving signed agreements 

Output

Simple count / non-cumulative

STRATEGY AND COMMUNICATIONS

Indicator Title Value of Investment Projects at Implementation Stage  in which MEGA  renders non-fi nancial services

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

None

Output

Simple count / non-cumulative

Increased value of investment projects under implementation



Indicator Title Number of International Business Forums Hosted

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

To host international business forums to promote trade and investment.

pursuance of the stated strategic objective.

Simple count per business forum hosted 

None

Outcome

Simple count / non-cumulative

No

STRATEGY AND COMMUNICATIONS

Indicator Title Number of Outward Investment Missions Conducted

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

 

of the stated strategic objective.

 

Simple count per event

None

Outcome

Simple count / non-cumulative

No



Indicator Title Number of Inward Trade and Investment Missions coordinated

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Simple count per event.

None

Outcome

Simple count / non-cumulative

No

Target for period achieved

STRATEGY AND COMMUNICATIONS

Indicator Title Number of Foreign Trade Exhibitions / Missions conducted

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Simple count per event.

None

Outcome

Simple count / non-cumulative

No

Target for period achieved



Indicator Title Number of Local Trade Exhibitions Undertaken / Facilitated

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Simple count per event.

None

Outcome

Simple count / non-cumulative

No

Target for period achieved

STRATEGY AND COMMUNICATIONS

Indicator Title Number of Investors assisted with business linkages and referrals

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Simple count per event

None

Outcome

Simple Count/ Non-cumulative

Target for period achieved



Indicator Title Number of Investment and Trade Enquiries received as a result of MEGA’s participation in Foreign Trade Exhibitions/ 

Missions and in Investment Promotion Missions

Short defi nition

Purpose defi nition

Source/collection of data

Method of calculation

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

None

Outcome

Simple count / non-cumulative

No

Target for period achieved

STRATEGY AND COMMUNICATIONS

Title Number of Exporters provided with Foreign Trade Counselling and Support

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

and development of foreign and local trade.

Foreign Trade Counselling and Support.

Simple count per interaction

Output

Simple count per interaction

No



STRATEGY AND COMMUNICATIONS

Title Number of Exporter Training Workshops conducted in Mpumalanga

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

growing consistently over time.

None

Output

No

Target for period achieved

Title % achieved on organisational performance targets

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

To measure organisational performance

Consolidation of divisional performance 

Outcome

Non-cumulative



STRATEGY AND COMMUNICATIONS

Title Number of Organisational Performance Reporting Plans developed

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

To ensure accountability  

None

Output

Cumulative

No

Improved transparency and accountability

Title Number business process mapping projects completed

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

Data will be collected from the various divisions through facilitated information gathering sessions and through which processes will 

Output

Cumulative

No



STRATEGY AND COMMUNICATIONS

Title Number of divisions with standard operating procedures

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

Number of divisions whose standard operating procedures have been developed

external customers and adhere to the same. This indicator therefore measures the

number of divisions whose standards operating procedures have been developed at a given period

Data will be collected from the various divisions through facilitated information gathering

sessions up to adoption stage

buy-in to the initiative.

Output

Non-cumulative

No

Title Number of reports produced to monitor and evaluate the mandate of the Organisation i.e. Internal M&E reports, 

Portfolio Committee reports, SCOPA reports & other reports required by Government

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

To ensure accountability  

Simple count on the reports compiled 

None

Output

Non-cumulative

Improved transparency and accountability



STRATEGY AND COMMUNICATIONS

Title Number of independent assessments conducted to measure organisational performance 

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

Conduct customer satisfaction survey

To conduct an independent review on behalf of the organisation

Report on the results of the customer satisfaction survey conducted on behalf of the organisation

% achieved as per customer satisfaction survey

Poor participation by employees and clients

Output

Non-cumulative

Improved rating on customer satisfaction survey

Title % Rating of MEGA Brand and Reputation Surveys

Short defi nition

Purpose / importance

Source / collection of data

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Strategy and Branding policy

Report on customer satisfaction survey

Outcome

Non-cumulative

No



STRATEGY AND COMMUNICATIONS

Title % of implemented projects arising from Marketing Strategy and Branding Policy

Short defi nition

Purpose/importance

Source/collection of data

Data limitations

Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

None

Output 

Non-cumulative 

No  

Title % Rating of MEGA Brand and Reputation Surveys

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

and Branding policy

Results on organisational surveys conducted 

% achieved as per organisational surveys

Output

Non-Cumulative



STRATEGY AND COMMUNICATIONS

Title % rating on customer satisfaction survey

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

Improved customer satisfaction

Results on organisational surveys conducted

% achieved as per organisational survey

Poor participation by employees and clients

Output

Non-cumulative

Improved customer satisfaction

Title Audit opinion expressed by Auditor-General

Short Defi nition

Purpose /Importance

Source / Collection of data

Method of calculation

Data limitation

Types of indicator

Calculation types

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Improvement in audit outcomes

The indicator measure the outcome of the regulatory audit

No limitation

Outcome

Non-cumulative

No

Chief Financial Offi  cer



STRATEGY AND COMMUNICATIONS

Title Frequency of updates performed on Fixed Asset Register (FAR)

Short Defi nition

Purpose /Importance

Source / Collection of data

Method of calculation

Data limitation

Types of indicator

Calculation types

Reporting cycle

New indicator

Desired performance

Indicator responsibility

status of the assets

Output

Non-cumulative

Chief Financial Offi  cer

Title % reduction in unauthorised expenditure

Short Defi nition

Purpose /Importance

Source / Collection of data

Method of calculation

Data limitation

Types of indicator

Calculation types

Reporting cycle

New indicator

Desired performance

Indicator responsibility

To measure % reduction in unauthorised expenditure

Irregular Expenditure Register

Depended on compliance to business processes by divisions

Outcome

Cumulative

Chief Financial Offi  cer



CORPORATE SERVICES

Title % rating on customer satisfaction survey

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

None

Output

Cumulative

No

Title Organisational Culture Index

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

Improved Organisational Culture

To measure improvement on organisational culture

Results on survey conducted for customer satisfaction 

% achieved as per customer satisfaction survey

Poor participation by employees and clients

Output

Non-Cumulative

Improved Organisational Culture



CORPORATE SERVICES

Title Level of Employee Satisfaction

Defi nition

Purpose / Importance

Source / Collection of Data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

To measure improvement on employee morale

Results on survey conducted for customer satisfaction 

% achieved as per customer satisfaction survey

Poor participation by employees and clients

Output

Non-Cumulative

Improved employee morale

Title % of implemented projects arising from the ICT Strategy

Defi nition

Purpose/ Importance

Source / Collection of data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting cycle

New Indicator

Desired Performance

Indicator Responsibility

Develop and implement a fully integrated IT systems to support business processes

None

Output

Non-cumulative



CORPORATE SERVICES

Title % achievement of ICT systems uptime

Defi nition

Purpose/Importance

Source / collection of data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting cycle

New Indicator

Desired Performance

Indicator Responsibility

ICT testing reports

None

Output

Non-Cumulative

Title Mitigation of strategic risks

Defi nition

Purpose /Importance

Source / Collection of data

Method of calculation

Data limitation

Types of indicator

Calculation types

Reporting cycle

New indicator 

Desired performance

Indicator responsibility

to achieve set objectives

The indicator enables the organisation to have reasonable assurance that its strategic objectives will be met (all other factors 

mitigation plans committed 

Output

Cumulative

No

meet set strategic objectives.



CORPORATE SERVICES

Title Improvement in level of risk maturity

Defi nition

Purpose /Importance

Source / Collection of data

Method of calculation

Data limitation

Types of indicator

Calculation types

Reporting cycle

New indicator 

Desired performance

Indicator responsibility

placed to address areas of improvement necessary for it to attain the desired level of maturity.

Output

Cumulative

No

Title Number of Board & Committees meetings held v/s planned

Short Defi nition

Purpose /Importance

Source / Collection of data

Method of calculation

Data limitation

Types of indicator

Calculation types

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Board and Board Committees coordinated in line with the annual meeting schedule

None

Output

Simple count / non-cumulative

No

Company Secretary

OFFICE OF THE CEO



OFFICE OF THE CEO

Title Number of reviews performed on Shareholders Compact

Defi nition

Purpose/ Importance

Source / Collection of data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting cycle

New Indicator

Desired Performance

Indicator Responsibility

objectives as agreed with the Shareholder.

Corporate Plan and input from the Shareholder based on government priorities and policies

Simple count

None

Output

Simple count / non-cumulative

No

Planned target achieved within prescribed timeframes 

Company Secretary

Title Number of reviews performed Board Charter and Board Committees Terms of Reference

Defi nition

Purpose/ Importance

Source / Collection of data

Method of Calculation

Data Limitations

Indicator Type

Calculation Type

Reporting cycle

New Indicator

Desired Performance

Indicator Responsibility

Reviews performed on the Board Charter and Board Committees Terms of Reference

responsibilities of the Board and its Committees

Simple count

No limitations

Output

Simple count / non-cumulative

No

Planned targets achieved 

Company Secretary

 



OFFICE OF THE CEO

Title Number of reports produced covering all matters relating to legal support

Short Defi nition

Purpose /Importance

Source / Collection of data

Method of calculation

Data limitation

Types of indicator

Calculation types

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Reduction in the number of litigation cases

Simple count

None

Output

Simple count / non-cumulative

  

No

Planed target achieved

Company Secretariat

Title Number of PFMA Compliance Checklists submitted to the Shareholder

Short Defi nition

Purpose /Importance

Source / Collection of data

Method of calculation

Data limitation

Types of indicator

Calculation types

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Dependent on accuracy of data provided by user departments

Output

Simple count / non-cumulative

No

Planned targets achieved

Company Secretary



OFFICE OF THE CEO

Title Three-year Rolling Plan and Annual Audit Plan

Short Definition

Purpose /Importance

Source / Collection of data

Method of calculation

Data limitation

Types of indicator

Calculation types

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Number of 3year rolling plan and annual plans approved 

Simple count of the number of plans developed and approved 

No limitation

Output

Simple count /non-cumulative

No

Planned targets achieved

Title Number of Audit Committee Reports compiled for inclusion in the Annual Report  

Short Definition

Purpose /Importance

Source / Collection of data

Method of calculation

Data limitation

Types of indicator

Calculation types

Reporting cycle

New indicator

Desired performance

Indicator responsibility

No limitation

Output

Simple count /non-cumulative

No

Planned targets achieved



OFFICE OF THE CEO

Indicator Title Level of implementation of three (3) year Internal Audit Plan

Short Definition

Purpose /Importance

Source / Collection of data

Method of calculation

Data limitation

Types of indicator

Calculation types

Reporting cycle

New indicator

Desired performance

Indicator responsibility

Output

Cumulative

No

Planned targets achieved

ANNEXUREK
FOR 2015 TO 2020



FOREWORD BY THE ACCOUNTING AUTHORITY

 

-

2030.

critical institution in the execution of its economic 

sustainably and deliver on its mandate.

In response to the responsibilities allocated to it by the 

with a primary role to foster the sustainable growth and 

investment in the province. 

ANNEXUREK
2015 TO 2020

This strategic shift aims at creating a solid base which 

institution using smart partnerships with the private 

-

socio-economic impact.

the focus should be to ensure that the organisation is 

structured in a manner that supports the successful 

-

esses aligned to the strategy and the structure. The 

roles and a committed leadership team with a shared 

purpose in place.

Ms. S.P. Morgan (Company Secretary)

On behalf of the Board



OFFICIAL SIGN-OFF

 under the guidance of the Department of Economic Development and Tourism (DEDT)

(2) is aligned to the current strategic plan of the DEDT and the Presidential outcome based priorities

Acting Chief Executive Officer 

Ms. S.P. Morgan (Company Secretary)

On behalf of the Board
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1. VISION

2. MISSION

-

3. VALUES

 ppropriately deployed and preserved

4. OUR PRODUCTS AND SERVICES

Clients and Products:

SMMEs:

Farmers:

 Home Buyers: 

 of an existing house

Services:

Home Buyers:

 of an existing house

Non-financial support: 

Property Development & Management:

 to achieve organisational sustainability and facilitate employment creation.

Infrastructure/Programme Management: Drive successful implementation of various strategic infrastructure

  projects mandated by the Province. 



5. OUR VALUE PROPOSITION

 probability of success;

 the investment process; and 

6. PILLARS OF OUR STRATEGY 

External Focus

Internal Focus

7. REVISION TO LEGISLATIVE AND OTHER MANDATES

7.1 The Regulatory Environment 

Constitutional mandates

-

7.2 Legislative Mandates

7.2.1 MEGA Act 1 of 2010: Par.3-4

 development; focusing primarily on previously disadvantaged individuals within the Province



7.2.2 Public Finance Management Act No 1 of 1999

7.2.3 National Credit Act No 34 of 2005

 highlighted in programme 4 below)

7.2.4 Financial Intelligence Centre Act No. 38 of 2001

imposes certain duties on institutions and other persons who might be used for money laundering purposes.

7.2.5 Housing Act No. 107 of 1997



7.2.6 Agriculture Laws Extension Act No. 87 of 1996

7.2.7 National Small Business Act No. 102 of 1996

establishment of provincial Small Business Councils as it has a mandate to promote and develop businesses in the province.



7.3 Policy mandates

7.3.1 Medium Term Strategic Framework: Outcomes Delivery Agreement 



MEGAs programmes are aligned to the following outcomes:

(a) Outcome 4: Decent employment through inclusive growth

 improve its composition

(b) Outcome 6: An effi  cient, competitive and responsive economic infrastructure network.

 green energy initiatives on a national scale through a diverse range of clean energy options as envisaged in the  

 Integrated Resource Plan (IRP2010) and support bio-fuel production facilities and the development of fuel cells.

 our transport infrastructure ensured

 infrastructure ensured

(c) Outcome 7: Vibrant, equitable and sustainable rural communities with food security for all

 agrarian transformation

(d) Outcome 8: Sustainable human settlements and improved quality of household life.



MEGAs programmes are aligned to the following outcomes:

(e) Outcome 12: An effi  cient, eff ective and development oriented public service and an empowered, 

 fair and inclusive citizenship

 Standard Operating Procedures developed)

  sourcing methodologies

Strategic Oriented Outcomes Mapped to the Millennium Development Goals (MDG)

4.3.2 Mpumalanga Economic Growth and Development Path

The overarching objectives are:



4.3.2 Nine Point Plan

announced the Nine-Point Plan to grow the economy and create much-needed jobs. 

i. Revitalisation of agriculture and agro-processing value chain;

 metals value chain);

vi. Encouraging private sector investment;

vii. Resolving the energy challenge;

paragraph 6 (Strategic Outcome Oriented Goals of the Institution).

4.3.3 National Development Plan

ment and effi  cient use of rural spaces through the promotion and development of Co-operatives. Co-operatives are autono-

(housing cooperative).



4.3.4 Industrial Policy Action Plan (IPAP) 2010/11 to 2012/13

address the decline in industrial and manufacturing capacity and contribute to the reduction of chronic unemployment in line 

4.3.5 Spatial Development Initiatives (SDIs)

4.3.5 Spatial Development Initiatives (SDIs)

4.4 Relevant court rulings

None.

4.5 Planned policy initiatives

None.

5 SITUATIONAL ANALYSIS 

5.1  The External Environment

5.3.1 Global Economic Outlook

and robust recovery from the crisis. It appears to have recently worsened as a result of the slowing Chinese economy which has 

the United States.

on global economic growth more generally.

The general assumption is that lower commodity prices are here to stay for a number of years. There is not much optimism of 



5.3.2 South African Economic Outlook

Some of the factors impacting negatively on the domestic economic growth (GDP):

5.3.3 Mpumalanga Economic Outlook

The province is endowed with rich and varied mineral resources and fertile soil that supports diverse farming and is ideally 

development of a vibrant manufacturing sector.

textile manufacturing enterprises.

num for the same period.

The Provincial growth has been lower than national growth with the exception of 1995-1999. Before the recession at the end 

5.3.4 Further Analysis of the External Environment

related to areas such as technology and environment related forces.



Diagram 1: Key external forces and uncertainties

Description

reliance on government funding and in order to turn this

drastically reduces reliance on government funding.

FACTORS | FINANCIAL RESOURCES

Description
Potential for political instability at national and provincial level

FACTORS | POLITICAL

Description
Threat of persistent low levels of economic growth at national
and provincial level

FACTORS | ECONOMIC

Description
Threat of social instability due to high levels of

FACTORS | SOCIAL

Description
Opportunities for development and commercialisation of 
new technologies

FACTORS | TECHNOLOGY

Description

and industries

FACTORS | ENVIRONMENTAL

Description

and provincial government departments

FACTORS | LEGAL & REGULATORY 

general business conditions.

The analysis is indicated in diagram 2 below: 

Diagram 2: Key opportunities and threats

Infrastructure development by government

Decline in contribution to provincial GDP by agriculture sector
(scope for growth)

Developing a comprehensive Provincial Investment Strategy in 
collaboration with government

Cross border trade and investment opportunities

international institutions

increased effi  ciencies

properties (shopping centres).

KEY OPPORTUNITIES

Social instability

Lack of continuity (Board and Executive)

Reduction in government grant

Unfavorable changes in legislation

Break out of diseases which impact on exports

Economic downturn

Weakening of the Rand

High fl uctuation of interest rates

Adverse media coverage

KEY THREATS



5.2 The Internal Environment

were consistent with other more detailed discussions with the executive management team.

 mplementation of critical social and economic infrastructure projects.

Critical Success Factors

Diagram 3: Critical Success Factors

Diagram 3: Critical Success Factors

Description

will need to implement a funding model which drastically reduces 
reliance on government funding.

FACTORS | FINANCIAL RESOURCES

Description

strategic plan.

FACTORS | STRUCTURE

Description

effi  cient and capable of adapting to an ever-changing environ-

utilisation of performance

FACTORS | PROCESSES

Description

strengthened to ensure achievement of the strategic objectives.

FACTORS | 

Description

personnel to ensure successful implementation of the strategy.

FACTORS | RESEARCH

Description

FACTORS |  HUMAN CAPITAL

Description

FACTORS | ORGANISATIONAL CULTURE BRAND 
AND REPUTATION



Critical Success Factors (continued)

Diagram 4: Primary value chain activities in the investment process

RAISING FUNDS PRE-INVESTMENT INVESTMENT POST INVESTMENT EXIT

Identifying potential
sources of funds

Creating a compelling 
value proposition for

investors

Negotiating the fund 
mandate

Structuring the fund

relations

generation

Identifying new 
investment

Evaluating and selecting
investment

Deal Structuring and 
pricing

Due Diligence process

Using the right types 

instruments

Post investment venture 
management

Building competitive 
advantage in the 
investee business

stages in the business 
life-cycle

Selecting the right exit 
option

Evaluating and reporting 
fund performance

Diagram 5: Key strengths and weaknesses

 
3. Grant funds
 
5. Good repayments from housing loans (over 90%)
 

9. Existing property  portfolio (income stream

KEY STRENGTHS

 

 

 
8. Poor credit rating

10. Over reliance on government grant
 

 
12. Poorly performing agri-businesses
 
13. Unmapped business processes

14. Unsustainable funding model

17.  Non-compliance in various areas

18.  Bad corporate culture

19.  Bad reputation and poor image

KEY WEAKNESSES

compelling value 

in order to attract 
investment?

generate and select the 
most attractive 

investment 

with our mandate?

facilitate investment into 
the province? development

impact?

the investments at the 
appropriate time and at 

return is achieved?



5.2 Description of the strategic planning process

7 STRATEGIC OUTCOME ORIENTED GOALS OF THE INSTITUTION

STRATEGIC OUTCOME-ORIENTED GOAL

1. Increased implementation of suitable high impact investments 
 opportunities in the province by injecting own funds

GOAL STATEMENT

Generate attractive investment opportunities in the province

2. Increased implementation of suitable high impact investments 

 partner investors  
value proposition and attractive opportunities

Facilitate investment into the province based on approved deals 

4. Enhanced Organisational Sustainability
 of the strategy

Develop and implement a funding model for the business that ensures

MPUMALANGA RECORDED THE SIXTH 
HIGHEST/FOURTH LOWEST ANNUAL 
AVERAGE GDP GROWTH RATE IN THE 21-
YEAR PERIOD. THE FORECASTED ANNUAL 
GROWTH RATES FOR SOUTH AFRICA 
AND MPUMALANGA ARE PROJECTED TO 
REMAIN LOW AND AVERAGE 1.5 PER CENT 
ANNUALLY BETWEEN 2017 AND 2022.
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The strategic objectives in the programmes below are the initiatives that will enable the achievement of the strategic goals 

for economic growth and development as mandated by the provincial government.

7 PROGRAMMES

7.1 Programme 1: Office of the CEO

The Division is responsible for three main functions summarised below:



Strategic Objective 4.3 

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

7.1.1 Strategic Objectives

Strengthen organisational sustainability

Systems

7.1.2 Resource considerations

Expenditure Trends

Trends in Key staff 

Trends in the supply of key inputs

Legal Fees budget

Expenditure on legal services is expected to increase due to the need to deal with pressing legal issues such as registration of 



Risk management

strategic objectives.

RISK

Non-compliance to good corporate governance

Non- compliance with legislation and organizational policies.

Non-compliance to good corporate governance

Non- compliance with legislation and organizational policies.

Recurring fi ndings

Slow implementation of AG, AC and IA recommendations

Co- sourcing of the IA function

 

 

MITIGATION

7.2 Programme 2 : Corporate Services

The Programme is comprised of the following sub programmes:



7.2.1 Strategic Objectives

Strategic Objective 4.1

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Develop and harness organisational capabilities to successfully execute strategy

The following divisional performance achieved in percentage:

Strategic Objective 4.3

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Strengthen organisational sustainability 

The following divisional performance achieved in percentage:

Improved operational excellence

7.2.2 Resource considerations

Expenditure Trends

respective divisions.

Trends in Key staff 



RISK

Inadequate skilled staff 

High Vacancy rate 

Non alignment of two OD processes (MEGA and DEDT)

Non-compliance to good corporate governance

Non- compliance with legislation and organizational policies.

Inadequate skilled staff  

Weak culture of risk management 

Engage with DEDT and align

MITIGATION

7.2.3 Risk management

Strategic Objective 4.3 

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Strengthen organisational sustainability 

Improved operational excellence

7.3 Programme 3: Finance

Purpose:

7.3.1 Strategic Objectives



7.3.1 Strategic Objectives

Strategic Objective 4.4

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Develop and implement a funding model for the business that reduces dependence on government grants and ensures long 

Baseline still to be determined

7.3.2 Resource considerations

Expenditure Trends

The budget for the programme is R 140 591 349 in 2015/16 and R 140 678 428.

Trends in Key staff 

Trends in the supply of key inputs

Goods and services budget

Capital expenditure budget

Expenditure on capital goods is expected to increase at an annual average of 9% per annum.

RISK

Divisional OD realignment

 

 

Reduction in Grant Funding

 

Insurability of MEGA property portfolio

support for 2015/16 audit

MITIGATION

7.1.2 Risk management



Strategic Objective 2.3 

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Investment attracted through trade and investment promotion

and numerous industries

R 2.5 billion worth of investment

Secure funds available for investment by approved investors.

7.4 Programme 4: Strategy & Communications

PROGRAMME GOAL

and trade & investment promotion.

 corporate news in a timely manner

 within various sectors and numerous industries

7.4.1 Strategic Objectives

Strategic Objective 3.1 

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Secure funds available for investment by approved investors.



Strategic Objective 4.1 

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Develop and harness organisational capabilities to successfully execute strategy

The following divisional performance achieved in percentage:

7.4.1 Strategic Objectives

Strategic Objective 4.2

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

execute on its mandate

The following divisional performance achieved in percentage:

Strategic Objective 4.3

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Strengthen organisational sustainability 

Improved operational excellence



7.4.2 Resource considerations

Expenditure Trends

The budget for the programme has increased as a result of incorporating three units which were initially located in other 

programmes.

Trends in Key staff 

RISK

Governance and Compliance: Failure of internal controls de-

signed to ensure compliance with legislation and regulations

Loss of Information: Loss of information due to poor record

keeping and inadequate Disaster Recovery Plan

Governance and Compliance: Failure of internal controls 

designed to ensure compliance with legislation and regulations

Loss of Information: Loss of information due to poor record 

keeping and inadequate Disaster Recovery Plan

Low appetite for investments due to the global economic 

downturn and national policy changes.

Lack of BEE exporting manufacturers - Lack of adequate support 

and funding for SMME manufacturers.

governance prescripts and monitor compliance

store information

governance prescripts and monitor compliance

Provincial implementation of the National Exporter Development 

Program (NEDP)

MITIGATION

7.4.3 Risk management

MEGA HAS BEEN SPECIFICALLY 
MANDATED TO DRIVE GROWTH IN 
VARIOUS SECTORS OF THE PROVINCIAL 
ECONOMY AND THEREFORE PROVIDES 
OPPORTUNITIES TO THE CITIZENS 
OF MPUMALANGA 



7.5 Programme 5: Property and Infrastructure

Purpose:

The programme exploits the opportunities presented by the property portfolio and develop growth-enhancing infrastructure to facilitate/support 

economic development within the province.

Strategic Objective 1.1 

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Investment Preserved

Generate and facilitate the implementation of suitable high impact investment opportunities in the province

Increase revenue collected

7.5.1 Strategic Objectives

Strategic Objective 1.2

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Investment Growth

Generate and facilitate the implementation of suitable high impact investment opportunities in the province

Increased investment projects generated

Strategic Objective 2.1

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Investment opportunities accessed through partner investors

Successful implementation of investment projects



7.5.2 Resource considerations

Expenditure Trends

7.5.3 Risk management

RISK

Governance and Compliance: failure of internal controls 

designed to ensure compliance with legislation and regulations.

Financial Sustainability: dependence on an unsustainable 

funding model.

Human Capital: failure to attract, develop and retain quality 

human resources required to meet prescribed mandate.

Brand and reputation: damage to the reputation of the 

organisation.

governance prescripts and monitor compliance.

that includes the utilisation of partnership funds to advance 

mandate objectives.

Develop/implement a talent management strategy that comprehensively 

mandate.

MITIGATION

7.6 Programme 6: Funding

PROGRAMME GOAL

The core purpose of the programme is outlined as follows:

 sourced but internally managed.

Strategic Objective 1.1 

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Investment Preserved

Generate and facilitate the implementation of suitable high impact investment opportunities in the province

7.6.1 Strategic Objectives



Strategic Objective 1.2

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Investment Growth

Generate and facilitate the implementation of suitable high impact investment opportunities in the province

7.6.1 Strategic Objectives

Strategic Objective 2.1

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Investment Growth

Generate and facilitate the implementation of suitable high impact investment opportunities in the province

Strategic Objective 2.1

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links

Investment opportunities accessed through partner investors

Successful implementation of investment opportunities through partner investors

Strategic Objective 2.2

Objective statement

5 year target

Indicator

Baseline

Justifi cation

Links



7.6.2 Resource considerations

Expenditure Trends

Trends in Key staff 

7.6.3 Risk management

RISK

Poor loan recovery due to failure of startup businesses

Insuffi  cient budget allocation to fund high capital business deals 

like broiler contract grower businesses with high success rate.

Failure to achieve strategic objectives

Insuffi  cient non-fi nancial support resources

Inadequate debt recovery measure

Repayment defaults

deals with high success rate.

bad payers at Credit Bureau.  Enter into agreements with other DFIs i.e.

Operational budget allocation

Implement debt collection policy and procedures.

Pastel to produce monthly reports

MITIGATION

MEGA HAS A PROGRAMME THAT IS 
RESPONSIBLE FOR THE GROWTH AND 
DEVELOPMENT OF THE AGRICULTURAL 
SECTOR BY PROVIDING FINANCIAL AND 
NON-FINANCIAL SUPPORT TO FARMERS 
AND RELATED AGRICULTURE BUSINESSES. 
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LINKS TO THE LONG-TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS

Project name

property portfolio

Programme

Programme 5

Municipality

Province wide

Estimated
project 
cost

Project  Duration

Start End

Project
description/
type of
structure

Outputs Expenditure 
to date
(if any)

Upgrade/
refurbishme
nt of the existing
property portfolio

Investment in
property portfolio

R 200 000 000 2018 2019

Programme 5 Installation of
infrastructure and top
structures

- R 1 500 000 2018 2033

3 International Fresh Programme 5 Installation of
infrastructure and top
structures

Operational Fresh - R 10 0000 000 2016 2022

Development

Programme 5 Thaba Chweu and Completion of the
residential
development projects
that have been
already invested in

Complete
infrastructure and
top structure

T.B.D 2016 -

6. Implement priority 
office

Programme 5

completed

T.B.D 2016 -

YOU
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