
 
 

REQUEST FOR PROPOSALS (RFP) FOR 
PROCUREMENT OF GOODS AND SERVICES  

 
DESCRIPTION OF WORK 

APPOINTMENT OF A SUITABLE QUALIFIED SERVICE PROVIDER TO DEVELOP 

A REVENUE GENERATION BUSINESS PLAN FOR MPUMALANGA ECONOMIC 

GROWTH AGENCY (MEGA) IN LINE WITH THE ENTITY’S ACT AND PUBLIC 

FINANCE MANAGEMENT ACT (PMFA). 

 
QUOTATION DETAILS 

 

QUOTATION NUMBER: MEGA – 80  

  

CLOSING  
 
 

Date: 07 / 07 / 2025  

 Time: 16:00  

  

  

 
Compulsory Briefing session: 

Yes  No X  

 
If Yes, Date and time of compulsory briefing 
session: 
 
Date: ____________________ Time: 10:00 am 
 

 

 

DETAILS OF RESPONDENT 
 
Name of bidder:  

 
Please indicate whether it is the original or copy, tick the applicable block 
 

ORIGINAL  COPY  



REQUEST FOR QUOTATIONS (RFP)  
 

1. GENERAL CONDITIONS OF THE RFP:  
 

1.1. The 80/20 evaluation criteria for requirements with a Rand value of up to R50 000 000 (all applicable 
taxes included) will be used for this bid. 

1.2. The value of this bid is estimated not exceed R1 000 000.00 (all applicable taxes included). 
1.3. Fully comply with the scope of work / service or (Attached Scope of work / service) 
1.4. Quotations must be valid for a period of 30 days 
1.5. The Bidder’s quotation to bear correct contact details and address  
1.6. Fully completed Standard Bidding Documents (SBD4 and SBD 6.1) 
1.7. The bidder must be registered on the Central Supplier Database (CSD) 
1.8. This bid will NOT be evaluated on functionality 
 
 
  

2. SCOPE OF WORK / SERVICE OR ITEMS  

 

No Scope of work 

1 APPOINTMENT OF A SUITABLE QUALIFIED SERVICE PROVIDER TO DEVELOP A 
REVENUE GENERATION BUSINESS PLAN FOR MPUMALANGA ECONOMIC 
GROWTH AGENCY (MEGA) IN LINE WITH THE ENTITY’S ACT AND PUBLIC FINANCE 
MANAGEMENT ACT (PMFA). 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INITIALS AND SURNAME OF SCM OFFICIAL: A. MILANZI   
 
 
SIGNATURE:  A. MILANZI 
 

 

 

 
Submissions and enquiries should be directed at:  
 
scm@mega.gov.za 

mailto:scm@mega.gov.za


APPOINTMENT OF  A SUITABLE QUALIFIED SERVICE PROVIDER TO DEVELOP 

A REVENUE GENERATION BUSINESS PLAN FOR MPUMALANGA ECONOMIC 

GROWTH AGENCY (MEGA) IN LINE WITH THE ENTITY’S ACT AND PUBLIC 

FINANCE MANAGEMENT ACT (PMFA). 

1. PROJECT PURPOSE  

The purpose of this Request for Proposals (RFP) is to identify and appoint an 

experienced qualified Service provider to develop and implement a revenue 

generation business plan for MEGA in line with the entity’s act and the PMFA. 

2. SERVICE PROVIDER’S TERMS OF REFERENCE  

MEGA intends to enter into a formal Service Level Agreement (SLA) with the 

successful Service Provider to provide the services described hereunder. The 

Terms of Reference (TOR) would guide the selection and appointment of a 

qualified specialist service provider by ensuring a match between MEGA’s 

requirements, and the knowledge and experience of the appointed specialist 

service provider. 

The consultant's proposal submitted through this process will form the 

foundation of the Service Level Agreement (SLA) to be concluded between the 

parties.  

 

3. PROPOSAL REQUIREMENTS 

 

GENERAL SCOPE OF WORK 

 

3.1 Identify eligible and innovative funding and financing solutions aligned with the 

approved Board Strategic Plan 2025-2030, including potential revenue     

streams, available grants, donor funding, strategic partnerships, and any other 

legitimate and legally compliant avenues to support the successful 

implementation of the strategy. 

3.2 Identify potential funders and donors nationally and internationally including 

 public and private sector donors and the grant funding market. 

3.3 The appointed service provider should conduct background checks on 

 potential investors, funders, and donor agencies to safeguard MEGA’s 

 reputation. 

3.4 Develop and implement a comprehensive revenue generation business and 

 implementation plan for MEGA.  

3.5 This business plan should include guidelines for measuring and reporting on 

 fundraising performance. 



3.6 The service provider will be expected to present the developed revenue 

generation business and implementation plan to MEGA’s executive 

management committee and BOARD for approval. 

3.7 Develop a detailed project implementation plan with well-defined objectives 

 and, approach with realistic goals and timelines. 

3.8 The service provider will be required to provide ongoing support for the 

implementation of the revenue strategy implementation plan, including capacity 

building through skills transfer to MEGA officials/personnel. 

3.9 Engage with Provincial and National Treasury to assess the alignment of the 

proposed revenue streams with the provisions of the Public Finance 

Management Act (PFMA). 

 

4. EXPECTED DELIVERABLES 

The appointed service provider is expected to deliver the following: 

4.1 Comprehensive revenue generation business plan and implementation plan 

4.2 Relevant donor/funder database: a list of national and international 

organisations, and government agencies that may have an interest in 

supporting MEGA’s mission together with the best possible match between 

MEGA’s scope and the donors/funders. 

4.3 Frameworks for project proposals/grant applications for specific sources of 

funding for future engagement. 

4.4 Produce a report on the implementation of the reporting framework. 

 

5. DURATION 

 

Commence work immediately after appointment and the project period will not 

exceed three (3) months.  

 

6. STRUCTURE OF THE PROPOSAL 

The bid must be structured in the following sequence when submitted. Each 

section/heading must be clearly marked for ease of reference. 

The headings required are: 

 

6.1 Bidder’s Proposal on Approach and Methodology 

 Provide an executive summary that describes the services that will be provided 

and how the Bidder will address the needs, objectives, and requirements 

outlined in the Scope of Services.  



6.1.1 This response should include a detailed description of the approach or plan to 

be used. The detailed plan shall focus on the methodology used for the 

management and execution of the required services.  

6.1.2 The plan should demonstrate an overall understanding of the Scope of Work to 

be performed and will be judged on clarity, comprehensiveness, and 

presentation of materials in a thorough, concise format.  

6.1.3 Demonstrate understanding of the proposed MEGA activities and programmes 

and beneficiary communities; and an ability to interpret this understanding and 

knowledge into effective fundraising communications.  

6.1.4 Demonstrate knowledge of the national and international donor and grant 

market.  

 

6.2 Bidder’s Experience and References 

 

6.2.1 Provide client reference letters (similar to previous work done) that 

demonstrate experience in providing services similar to the scope required 

by this RFP. References shall include date and description of service, 

organization’s name, contact person, title, address and telephone number. 

6.2.2 Provide samples of fundraising plan and sample progress reports.  

6.2.3 Experience of work done in the public entity similar to MEGA will be an 

added advantage given the complexities of the public sector.  

 

6.3 Bidders Resources 

6.3.1 Provide a list of consulting staff who will be assigned to support MEGA in 

aspects relating to this project. For everyone include previous experience and 

the percentage of time expected to be devoted to this project and in what roles.  

6.3.2 Bidders will be evaluated on the demonstratable capacity to raise funds. 

Bidders are required to provide a list of resources, and a staffing plan with CVs 

highlighting the expertise of the personnel to be assigned to the project. The 

staff should individually have demonstrated experience in raising funds for 

similar projects.  

 

 

 

 

 



7. THRESHOLD TO QUALIFY FOR PRICE/PREFERENCE EVALUATION 

STAGE  

 

7.1 Bidders are not eligible for the Price and Preference scoring stage where 

they score less than the minimum threshold [70%] prescribed for 

functionality.  

 

MEGA promotes the concept of “best value” in the award of contracts, as opposed to 

merely looking for the cheapest price, which does not necessarily provide the best 

value. Best value incorporates the expertise, experience and technical proposal of the 

organisation and individuals who will be providing the service and the organisational 

capacity supporting the project team. The minimum functional threshold will be 70%.  

 

Any bidder who does not meet the minimum threshold will not proceed to the Price 

and Preference Stage of evaluation.  

 

Criterion Description Weight Points 

1. Organisational experience, including Human Resource capabilities 

The personnel should have specific 

experience in strategy development in 

the public sector.  

 

a) The key personnel should include a 

Project Manager, a Team Leader, and 

a Facilitator. 

b) The bidder must attach Curriculum 

Vitae for the personnel assigned to 

support and manage the 

project. 

c) Project Manager - Years of experience 

in strategy development: (10 Points) 

 

20 10 < relevant experience = 5 

7-8 < relevant experience = 4 

5-6 < relevant experience = 3 

3-4 < relevant experience = 2 

1-2 < relevant experience = 1 

 

Less than 1 year of relevant 

experience = 0 

2. Proven track record and experience in providing similar assignments  

Please provide reference letters of 

previous work or projects of a similar 

nature completed.  

 

The reference letters from the clients 

must include the following: 

• company name 

• company letterhead  

• contact person  

20 

 

5 < reference letters = 5 

4 < reference letters = 4 

3 < reference letter = 3 

2 < reference letter = 2 

1 < reference letter = 1 

 

No reference 

letter/unsatisfactory services 

rendered = 0 



Criterion Description Weight Points 

• contact telephone numbers 

• The duration of the project. 

  

N/B: Reference Letters without the 

above inclusions will be automatically 

disqualified 

3. Qualifications and experience of core team members. The following are the 

minimum qualifications and experience expected of the Bidder’s key staff:  

a) Relevant qualifications and 

experience in relation to the scope 

of work.  

b) Please enclose CV’s that shows 

experience and qualifications. 

c) Minimum of 10 years’ experience 

in conducting similar or equivalent 

assignment.  

d) Experience and knowledge of 

applicable PFMA, Development 

Economics, Commerce, 

Development Finance and its 

related Legislation. 

e) Minimum of 3 references of similar 

or equivalent experience relating 

to the scope of work completed in 

the last five years.  

20 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Master’s degree in 

development finance or 

economics =5 

 

Honours Degree in Economics 

or Commerce  =4 

 

Bachelor’s Degree in 

Economics or Commerce =3 

 

National Diploma in 

Economics or Commerce  =2 

   

Qualifications and experience 

demonstrate poor experience 

=1  

4. Project Management and execution indicating key activities, milestones and 

deliverables  

Clear articulation of project activities, 

timelines, milestones, and deliverables.  

Demonstrates a realistic and structured 

plan. 

10 

 

Comprehensive, detailed, and 

actionable plan =5 

Well-defined plan with clear 

milestones = 4 

Project Plan indicating clearly 

key deliverables, activities =3 

 Project plan partially covers 

all elements =2 

No plan or vague outline =1 

5. Quality of Methodology  

The bidder must provide a detailed 

methodology clearly stating the approach 

and deliverables.  

The project methodology must address 

the following: 

15 

 

The detailed methodology 

address the set criteria = 10: 

 



Criterion Description Weight Points 

 

a) Itemised costs per deliverable=2 

b) Milestones/deliverables. 

c) Responsibility Matrix (role in the 

project). 

d) Timeframes. 

e) Quality assurance throughout the 

project duration. 

The detailed methodology 

partially address the set 

criteria = 5  

 

The Methodology did not 

address the the set criteria = 0 

6. Demonstration of the project in a Presentation format 

Bidders are expected to demonstrate that 

they can deliver the project. MEGA will 

then be granted an opportunity to seek 

clarity from the service providers’ 

proposals.  

 

During the presentation, bidders will be 

evaluated based on the following criteria: 

  

1) Prove the capacity to deliver the 

project on time by introducing the 

project team. 

2) Demonstrate an understanding of the 

requirements for the assignment. 

3) Demonstrate the ability to translate the 

project plan into action.  

4) Consideration of project risks and 

provide a mitigation plan in this regard.  

5) Ability to answer the questions to the 

satisfaction of the Committee.  

15 

 

The presentation meets the 

expectations = 10  

 

The presentation partially 

meets the expectations = 5  

 

The presentation did not meet 

the expectations = 0 

 

 

8. PROJECT MANAGEMENT  

 

8.1 The project will be managed in terms of the best practice project management 

framework.  

 

8.2 The project sponsor is the Chief Financial Officer.  

 

8.3 The service provider shall convene meetings as agreed by both parties in the 

project management charter.  

 

 



(To be completed by Respondent) 

Respondent Information 

 

 

1. Name of company:   _________________________________ 

 

2. Company registration number:  _________________________________ 

 

3. Address of company: 

Postal Address:     Street Address: 

___________________________ _________________________________ 

___________________________ _________________________________ 

___________________________   _________________________________ 

 

Company’s internet address:   

 _________________________________ 

 

4. Contact person: 

 

Name:     _________________________________ 

Designation:    _________________________________ 

Telephone number:   _________________________________ 

Fax number:    _________________________________ 

 

5. Names of the directors of your company: 

 

Name:       Designation: 

__________________________ _________________________________ 

__________________________ _________________________________ 

__________________________ _________________________________ 

__________________________ _________________________________ 



__________________________ _________________________________ 

__________________________ _________________________________ 

__________________________ _________________________________ 

__________________________ _________________________________ 

         

6. Total number of Employees:     _________________________________ 

 

7. Declaration: 

The information supplied in this document is correct and complete to the best of 

my knowledge and accurately reflects the capability of: 

(Company name):    __________________________________ 

 

Signature:     __________________________________ 

  

Date:      __________________________________ 

 

Name:      __________________________________ 

 

 

This bid is signed in my capacity as:      _____________________________________ 

  



(To be read very carefully by respondent) 

Special conditions for the bid 

 

1. INTERPRETATION AND DEFINITIONS 

1.1 Definitions 

The expressions defined below shall have the meaning hereby assigned to 

them unless inconsistent with the context of a particular proposal, 

agreement, contract or order. 

1.1.1 “Company”: Mpumalanga Economic Growth Agency  

1.1.2 “Closing date”: the date and hour specified in the document 

 

2. BID INVITATION 

2.1 Bid Preparation 

All costs in the preparation, presentation and demonstration will be on the 

account of the interested parties.  All supporting documentation and 

manuals submitted in response to this bid will become “company’s” property 

unless otherwise stated by the interested parties at the time of submission. 

2.2 Confidentiality 

The information obtained through this bid will be regarded as confidential; 

however, MEGA does not accept liability for any information that may 

become public. 

2.3 Samples 

Interested parties may, as part of their response, submit samples, 

brochures or documentation of the products supplied by the interested 

parties.  Samples, brochures and documentation submitted will be returned 

to the interested parties only on request. 

2.4 Background checks 

MEGA reserves the right to request all relevant information, agreements and 

other   documents to verify information supplied in the bid response. The bidder 

hereby gives consent to MEGA to conduct background checks on the bidding 

entity and any of its directors/ partners / trustees / shareholders / members. 

 

 

 

 



3. BID 

3.1 Document requiring completion and return 

Interested parties must complete and submit the following documents as 

part of their response: 

a. Prescribed bid document 

b. Completed and signed SBD documents (SBD1, 4, 6.1) 

c. General conditions of contract 

d. Any information required in this bid 

 

3.2 Amendment of documents by MEGA 

MEGA may, at any time prior to the deadline for lodging the bid, amend the 

documents or extend the time for lodging documents by notice in writing to 

the prospective Interested parties. (Any amendments under this clause will 

become part of the request for information). 

 

4. PREPARATION OF THE BID 

4.1 Language of document 

The bid and all correspondence and documents related to the bid 

exchanged by the interested parties and MEGA shall be written in English. 

 

5.     SUBMISSION OF THE BID 

5.1 Address and marking of bid 

All bids must be: 

a) Enclosed in a plain envelope or wrapping and clearly marked with the 

bid number specified on the document. 

b) Lodged to ensure that they are received not later that the closing time 

and date specified for their receipt in accordance with the directives 

issued with the document. 

5.2 Late submissions 

Bids are late if they are received at the address indicated in the document 

after closing time and date.  MEGA will not consider any late bid(s) 

 

 

 


















































